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Activity 1.1: Loading a Schedule into Acumen

Activity 1.1.1: Loading the Schedule for Analysis

If you did not start with the Acumen Boot Camp Series: Quick Start training, then please perform these steps
in your learning lab sandbox, or in your own copy of Deltek Acumen.

Step  Action ‘

1 Double-click on the Acumen icon to run the program.

2 Upon opening, Acumen appears as follows:
Va

$1/) Projects 2 52/ Logic 52 // Benchmarking S3U/R 4 11 A
"3 E @ ® 134 Cost Data ~ © Powerproject ) B < Delete B
IPMDAR - © unrcesacT - | = P 4= Convert Snapstiot to Project
Microsoft®  Oracle  Microsoft Deltek Open 2 = Import Al Fiters || Actvity  SmartGantt™ Timeline || Cleanse Add
Project~  Primavera~ Excel® - Plan® S Project Manager 7 Safran Projects. View v View Schedule Activity - KX Contracts & Contractors ~

Your workbook contains no projects.

Add Projects

Click one of the external data buttons to add projects to your workbook.
Open an existing Workbook or Metric Library Template
Click Open in the application menu to open an existing workbook or metric
library template.

Continued on next page
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Activity 1.1.1: Loading the Schedule for Analysis, continued

3 In the Projects area to the left, note there is a default Workbook1 listed with a folder icon. This Workbook is
where you will be loading and analyzing your project.

Get External Data From

| Pr < | Activities - Workbook1

. Workbook1 (@

s

4 Look at the ribbon above the Projects area and note the S1 // Projects tab is selected. This is default when you
first open Acumen.

52 ff Benchmarking

- E %I ® %4 Cost Data - ) Powerproject
', IPMDAR - @ un/CEFACT

Microsoft & Oracle Microsoft  Deltek Open

Project -  Primavera~ Excel® - Plan® -~ - Phoenix Project Manager [ Safran

Get External Data From

Activities - Workbook1

5 Note also the various buttons arranged in the “Get External Data From” tool group. We will be using these
shortly to import project schedules to Acumen.

51 /f Projects 52 ff Diagnostics 'f Logic 52 ff Benchmarking

E %I @ i# Cost Data ~ ) Powerproject
', IPMDAR ~ @ un/CEFACT
Microsoft & COracle Microsoft  Deltek Open
Project -  Primavera -  Excel® - Plan® ~ ' Phoenix Project Manager [y Safran

Get External Data From

Continued on next page
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Activity 1.1.1: Loading the Schedule for Analysis, continued

Step  Action

6 In the center of the Activities area is a prompt that will help guide you through your first steps in Acumen. Our
first step is to Add a Project.

7 Click on the Oracle Primavera button in the ‘Get External Data From’ section of the S1 // Projects ribbon.

14 Cost Data ~

" ‘s IPMDAR ~
Microsoft® Oracle Microsoft  Deltek Open J .
Project~ | Primavera~ | Excel® ~ Plan® ~ Phoenix Project

Get External Data From

8 In the Open dialog, locate the Samples.zip file below the Acumen installation folder under the Resources /
Samples folders.

C:\Program Files (x86)\Deltek\Acumen 8.7\Resources\Samples\samples.zip

9 Select the Initial_Plan.xer file within the zip file and click Open.

@ - 4 ||_i|_] <« Acumen &7 » Resources » Samples » sampleszip w O| | Search samples.zip

COrganize -
. PPM.MspCsom.ProjectServer ~  Name Type
Jopt
. Resources
. DECM Samples

1 Help
| libraries

|_1 [Content_Types]aml XML File
[E] 1_Month_Updatexer XER File
E 1_¥ear_Update.xer XER File
[Z] 6_Month_Updatexer XER File
E CurrentSchedulexer XER File

. Samples o -
H B nitial_Plan.er N XER File

N ptxml.zip

|_i|g samples.zip
|_i|3 DECM Samples.zip
|_i|g EVAS Samples.zip
|_i|g help.zip
|_i|g libraries.zip

i LIRS

Bl New_Projectxer M XER File
E snapshots.xer XER File

File name: | Initial_Plan.xer v| |Oracle Primavera Files (*dir.p3;* vl

| Open | | Cancel |

Continued on next page
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Activity 1.1.1: Loading the Schedule for Analysis, continued

| Step  Action ‘

10  The Initial Plan file appears in the Projects list. There is one more step to fully load this file.

i | Activities - Initial Plan

= [ 'Workbook (0)
¥ ' Pla i)

3

11  Click on the top part of the Import All Projects button.

54 ff Acceleration

€ Powerproject
(D un/CEFACT

Activity = SmartGantt™
Enager ﬁ"?, Safran View ~

12 After afew moments the Project content appears in the Activities window and the Oracle Icon appears beside
the Initial Plan list item.

o«
= [ Workbook1 (54) Filters
=) itial Pla | Timeline | Id | Description
T
(e =
N cR W

Continued on next page
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Activity 1.1.1: Loading the Schedule for Analysis, continued

Step  Action

13  Expand some of the elements in the Activities window to the right of the Projects list.

Projects < | Activities - Initial Plan

=2 | Workbook1 (54) Filters
B V] Initial Plan (54) || | Timeline | 1d | Description |
T

e 0 T

0090 Handover
0100 Project Finish
0110 Project Start

14 Click on the Save button on the Quick Access Tool bar to save the workbook.

15  Save the workbook as P6Project.afw. (Where AFW is Acumen Fuse Workbook)

1 | L0 » ThisPC » Documents » Acumen Fuse W C-| | Search Acumen Fuse 0 |

Organize = New folder

3 Favorites =4 Name Date modified

B Desktop . License 1/16/201710:16 AM  File folder
8 Downloads || NOVAK.afw 8/12/20219:35AM  AFW File
5| Recent places || NOVAK_Baseline_ OPP.afw 3/19/2020 6:09PM  AFW File
|| NOVAK_STATUS DECM.afw 8/27/2021 255PM  AFW File
M This PC || NOVAK_STATUS.afw 8/19/2021 1213 PM  AFW File
e Desktop
| Documents
& Downloads
W Music
= Pictures
B Videos ~[<]

File name: | P6Projectiafw

Save as type: | Acumen Workbook (*.afw)

'+ Hide Folders

Continued on next page
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Activity 1.1.1: Loading the Schedule for Analysis, continued

Step  Action

16  The project is now ready for analysis.

@ [ IP6Project (54) Filters
| Timeline | Id
T
A= [
=
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Activity 1.2: Snapshots and Scenarios

Activity 1.2.1: Importing a Snapshot

The heart of Deltek Acumen Fuse is the S2 // Diagnostics tab. During the Quick Start training module you
loaded the Initial Plan P6 project, and then performed a Schedule Quality diagnostic. We did not spend much
time learning about the S2 // Diagnostics view, so in this module, we will take a deeper dive into the various
elements of this view.

Before we explore the S2 // Diagnostics tab, we need to do a little extra work in the S1 // Projects tab to bring
in a project snapshot, and to create something called a scenario. A scenarios is an editable version of a
project file.

Step  Action

1 Click on the S1 // Projects tab.

2 Highlight the Initial Plan project.

= [ P6_Project (54) Filters
= S | Timeline | 1d
k T
b 3 ]

Continued on next page
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Activity 1.2.1: Importing a Snapshot, continued

Step  Action

3 From here you can load the snapshot in one of two ways.

a. Right-click on the project name and select New Snapshot | Oracle Primavera | Single Project
from a P6 XER file option in the resulting list:

Projects < | Activities - Initial Plan
= [ P6_Project (54) Filters
a7 it [ |Timeline 1 | Description | Start | Finish
Initial Plan
» Import Project
i34 Import Cost Data
B LockContent TM
7| Filter v
[ NewSnapshot v | @ MicrosoRe Project v
X | Delete [ =) Oracle Primavera v |[[E) sngle Project rom aPEKER T 1 }
Assian Baseline 30| Microsoft Excel ® » Multiple Projects frem a PE XER file a1
Assign Baseline and add Snapshat (©) | Deltek Open Plzn® » | B) Al Projects from a P6 XER file as a single Project
Clear Baseline | Phoenix Project Manager [E)  Project from a P& XML file

b. Or you can simply click the top portion of the Oracle Primavera button in the Get External
Data From ribbon tool group.

~F
Microsofi & Oracle Microsoft  Deltek Open Cost IPMDAR
Project = | Primavera ~ | Excel® - Plan® - Data -~

-

Continued on next page
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Activity 1.2.1: Importing a Snapshot, continued

Step  Action

4 In the resulting Open dialog, select the 6_Month Update.xer file from the Samples.zip file located below the
Resources | Samples folder in the Acumen installation folder.

.E-) - T ||_i|] <« Resources » Samples » samples.zip W 0| | Search samples.zip

Organize « B=

-

1) DECM Samples ~ Mame
I/ Help

i [E] 1_Month_Update.xer XER File
10 libraries

E 1_Year_Update.xer XER File

1. Samples -
@ &_Month_Update.xer My XER File
Fh

Bxml.zi
ﬁ 2 | p. [E] CurrentScheduleer XER File
sampleszi
KR DECMPS T . |:| E Initial_Plan.xer XER File
arnples.zi
. B Mew_Projectxer XER File

EVAS Samples.zi
dy . ampiesip E snapshots.er XER File
LiIJ help.zip

Lil! libraries.zip
I ru vl <] >

File narme: |6_Month_Updatexer W | | Oracle Primavera P& XER Files 7 v|

| Open | | Cancel |

5 Now right-click on the 6 Month Update project in the Projects list.

Activities - 5 Month Update

= [ P6_Project (54)
a B Initial Plan (54)

& Month Update
[ 'y Import Snapshot M,

Impaort Cost Data &

ig) (&

Lock Content

J [

Filter L

Continued on next page
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Activity 1.2.1: Importing a Snapshot, continued

6 Select the Import Snapshot option.
Activities - 6 Month Update

= [ P6_Project (110) Filters
@ [ ¥ Initial Plan (54) | Timeline | Id
T
N ]
R Sl

Activity 1.2.2: Creating a Scenario

Having loaded a snapshot, let’'s learn how to create a scenario. It’s very simple to do and there are a number
of situations where a ‘Scenario’ is helpful in reporting and/or exporting projects that have been adjusted in
some way by Acumen. It is necessary to use scenarios when project data needs to be changed, as Acumen
protects the original files loaded by disallowing all but the most minor and insignificant changes to be made to
that original data, namely the description.

Step  Action

1 Right—click on the Initial Plan project.

Activities - Initial Plan

= [ /P6_Project (110) Filters
= Elni_t"g;’"'- - S | Description

itial Plan
2 6N Import Project - .
i34 | Import Cost Data Initial Plan Praject

Continued on next page
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Activity 1.2.2: Creating a Scenario, continued

Step  Action

2 Select the ‘Create Scenario’ option from the resulting menu.

Set Text Encoding

[ Create Scenaric I
Export as UN/CEFACT i

B Export as Microsoft® Project XML
[E] | Export as Oracle Primavera P& XER
(%) | Export to Deltek Open Plan®

3 The new Scenario will appear in the Projects list, suffixed with the word Scenario.

Activities - Initial Plan Scenario

= [ IP6_Project (164) Filters
=] E Initial Plan {54) |Time|ine | Id | Description

[ [¥] 6 Month Update (56) T
e Initial Plan Scenaric

% E} @ it Pan|inital Pon

Activity 1.2.3: Explore the Diagnostics View

Now that we have one of each project type loaded into our workbook, let's take a closer look at the S2 //
Diagnostics view.

Step  Action

1 Click on the S2 // Diagnostics tab.

2 // Benchmarking
e

3 e
Microscft® Oracle Microsoft Deltek Open Cost IPMDAR Phoenix Project Powerproject
Project~ Primavera~ Excel® ~ Plan® ~ Data ~ - Manager

Get External Data From

Continued on next page
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Activity 1.2.3: Explore the Diagnostics View, continued

Step  Action

2 Verify that the Schedule Quality ribbon view is selected at the bottom of the window.

Merge Hotspot
E L]
e | mem————

—‘ Schedule Guality E|| Charactenistics Duration

Earned Value Earmed Value Work Earmed Schy

3 Now click on the top portion of the Fuse button.

55 ff Dashboard Forensics

54 4 Acceleration

S I 4

Charts Apply to Fuse h ampare Trace &
All - -
@

ntersections

4 Top-right is the Ribbon Viewer.

% Project f Snapshot
g,
2]
2010 2011 2012 2013
o
=
£ Initial Pl
& nitial Plan ]
e
L
— 5 Month Update
S " J
=
=
o Initial Plan
A Scenario |

Continued on next page
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Activity 1.2.3: Explore the Diagnostics View, continued

5 Click on the Initial Plan header in the Ribbon Viewer.

Project / Snapshot

2010 2011 2012 2013

Initial Plan

& Meonth Update

Initial Plan
Scenario

|SJ!aaw dM| |53_maw VJ| |s=!naw|

6 Look to the bottom-right of the view to see the Project’'s activities listed in the Activity Browser.

11 25 4 3 30
%
2 = ) b %) m m -

e HEEEEEEE
| Excluded | Motes | Id | Description | Project |0r|'g|'r1a| Duration | Remaining Duraticn |Start |
b B -
| 0130 Competitive Analysis Initial Plan 177 77 1{1}20'%
| 0140 Requirements Definition  Initial Plan 10 10 1120
0 0150 In-House scenaria Initial Plan 20 20 11720
[l 0170 Bid A review Initial Plan 20 20 11720
D 0180 Technical review Initial Plan 25 25 171200
| | 0230 Electrical design Initial Plan 20 200 1/29/20
3 [l 0160 Bid B review Initial Plan 60 a0 271520
) | 0210  Civil design Initial Plan 15 15 2/26/20
[ 0220  Mechanical design Initial Plan 25 25 35720
i [l |_+| 0200 Comms design Initial Plan 17 17 3Nz«
4| Il | »
t Status Planned In-Progress Completed Baseline Compliance

Continued on next page
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Activity 1.2.3: Explore the Diagnostics View, continued

| Step  Action

7 To zoom in to a particular period, click on its header — in this example click on the 2010 period.

Project / Snapshot

£

Initial Plan

| SR ¥ | |5::!.qaw|

8 Click on the Magnifying glass icon in the header.

Project / Snapshot

2010 “ 2011 2012

Initial Plan

9 Look at the Ribbon Analyzer to the right of the Timeline.

T T

Missing Hard
Logic Density™ Constraints

B [ 3
{33%]) (25%) [13%)
8 13 3
{30%) (68%) [11%])
8 5 3
{33%]) (25%) [13%)

Continued on next page
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Activity 1.2.3: Explore the Diagnostics View, continued

Step  Action

10  Click on the first Missing Logic metric on the top row.

a1 2011 Constraints
3
{25%) (13%)
13 3
[B8%) {11%)

A EECECEEEE

| Excluded | Notes | Id | Descnption | Praject | Criginal Duration | Number of Predecessors | Num|
3 ]|
|:| 0140 Requirements Definition | Initial Plan 10 0
|:| 0150 In-House scenario Initial Plan 20 1
D 0170 Bid A review Initial Plan 20 0
| 0180 | Technical review Initial Plan 25 1]
= 0200 Comms design Initial Plan 17 1
D 0190 Commerical review Initial Plan a1 2
D 0240 FEED handover Initial Plan 3 1
4| Il 4

11 Now look below the Ribbon Analyzer. The activity browser is displaying a list of the activities that are
demonstrating missing logic: i.e. a predecessor, a successor, or both are not present on the listed activities.

12 Now click on the Excluded check box beside the Project Start activity.

Y || [-[-T<[ -Tfel-

| Excluded | Notes | Id | Description | Project |0r|'g|'na| Duration | Mumber of Predecessors | Num|
0110 | Project Start Initial Plan ] 0
0140 Requirements Definition  Initial Plan 10 0
[l 0150 In-House scenario Initial Plan 20 1
D 0170 Bid A review Initial Plan 20 0

Continued on next page
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Activity 1.2.3: Explore the Diagnostics View, continued

Step  Action

13 Click the Fuse button.

54 ff Acceleration 55 ff Dashboard

L | 8 [ EH
Chz:rts | Apgll}.rtu FIJTSE Compare

itersections

14 Note the slightly improved score.
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Activity 1.3: Working with the Phase Analyzer

Activity 1.3.1: Working with the Phase Analyzer

So far we’ve largely focused on the Ribbon analyzer, which gives a horizontal view of summary metrics for
whatever element is displayed. However the phase-analyzer divides the project in the vertical, placing the
results of the analysis into period buckets. This opens the door for many more analytical processes.

Step  Action

1 Take a look at the Phase Analyzer.

Missing Logic 4{40%) 1(11%)

Logic Density™

Critical 2 (100%)
s | 1o [T I I T
Negative Float I 1(17%) m oiN/A) 1(33%)

 [mcencoemr mm
Noroerorzg | 409
Voo arissae | 3609 —m
e TR I T

Schedule Quality @ ‘ Characteristics Duration Legic Lags

Constraints Flaat

The phase analyzer shows a time-phased version of the metric results. It allows us to see not just that an activity
has achieve a certain score, but also when the activity score is appearing on the project timeline.

2 (Click on the Q1 2010 Number of Lags cell.

Tt i — ——
Vet | 107 T —
Insufficient Detail™ ‘ 0 (0%}
] MNumber of Lags 4 (40%) ™ 4 180%)
Number of Leads 3(30%) % 1 (20%)
Merge Hotspot 'm 0(0%)
o |

Continued on next page
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Activity 1.3.1: Working with the Phase Analyzer, continued

Step  Action

3 Look at the activity browser.

ki i N £ ] I ] (%] i
|0rigina| Duration | Remaining Duration |Start | Fini

|Exc|uded|Nute5||d |Description |Project
3 =
] 0220 Mechanical design | Initial Plan 25 23 3/3/2010 4/
17 17 312720010 4

10 3/25/2010 0 4/

] 0200 Commsdesign  Initial Plan
B 0280 Platform FEED  Initial Plan 10

4| Il

Make a note of the 4 activities and 40% score for the Number of Lags in Q1 2010.

4
rsucert D] G R
Murmber of Lags 4 |40%) 4 [80%)
Nmberofieads | 360w SNEL IR

5 Click on the Q2 2010 Number of Lags, and again note the activities that appear in the Activity Browser.

Insufficient Detail™ 0 (0%) 0 (0%} o |
2 |
4 (80%) 3 (100%)

Mumber of Lags
Nomber of Leads R I R

6 Double-click on the 6 Month Update project row header.

% Project / Snapshot
g

a

Q12010 Q22010 Q3 2010

1

=

= Initial PI

% nita an
=] & Month UpdadfJ)| E

-

=

= Inidial Plan

i Scenario

Continued on next page
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Activity 1.3.1: Working with the Phase Analyzer, continued

Step  Action

7 Review the results.

Project / Snapshot

Q12010 Q2 2010

5 Month Update E

‘snuww dM‘ |5www v::| |53!naw|

[=epdn wuon o)

2

8 Click on the Missing Logic cell and then look at the Activity Browser.

9 You can tell what project is now being displayed by the values in the Project column of the Activity Browser.

| Lriginal D

Project

| Excluded | Motes | Id | Description

b ]
0140 Reguirements Definitio
0170 Bid A review
D 01530 In-House scenario

6 Month Update
6 Month Update
6 Month Update

Continued on next page
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Activity 1.3.1: Working with the Phase Analyzer, continued

Step  Action

10  To return to seeing all three projects, click on the Home button.

a1 2010

Meonth Update E

11 Note the return of the Ribbons in the Timeline.

L
=
=4

g Project / Snapshot
B Missing
Q12010 Q2 2010 Qs 2010 Q4 2010 Q12011 Logic

£

E Initial Plan

ﬁ.
B |
? & Month Update E

o

=

& Initial Plan

a Scenario

Now click on different metric cells and watch the ribbon display activities as little blue and/or red bars depending
on criticality.

12

Project / Snapshot

Qi 2010 Q2 2010 Q3 2010 04 2010
Initial Plan |

& Month Update

Initial Plan Scenario | .. (25%) [13%]
I

[11%)

(68%)
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Activity 1.4: Grouping and Sorting

Activity 1.4.1: Organizing Project Data using the Fields Tool

Having become familiar with the general areas of the S2 // Diagnostics view, | will now demonstrate some
steps that will teach you how to organize data on the screen.

In this demonstration you will see how to use the tools in the Ribbons tool group to change the way we are
viewing the project. Note that as well as projects — the default way data is organized in Diagnostics — we also
see Fields, Resources, and Hierarchy. We can use these buttons to change the way the project is displayed.

Let’s say for example that | wish to organize the project in my ribbon analyzer by the ‘contractor’ user defined
field. Here are the steps.

Step  Action

1 To select just the 6 Month Update project, double-click on it in the Project / Snapshot list.

2 Click on the bottom of the Fields button.

5 52 // Diagnostics 52 /{ Benchmarking 53 /f Risk
= Start 1/1/2010 -
Sl= & & |2 2 = e El il
| Finish ~ 4/1/2011 -
Projects  Fields, Resources Hierarchy Charts Trend Add Reset Charts
- - ti - - Analysis™ Interval Quarters ~ Phase Dates -
Selected Field: Critical e

=" Select the field that will be used to group * | |
the activities inside the ribbons
Grouping Type
Discrete 03 2010 Q4 2010
Create a separate ribbon for each different
value when grouping by activity field.
Mumber of Intervals: 7
Create a fixed number of ribbons based
on the number of intervals selected. The
total range of values for the selected 3
field is divided by the selected number of

intervals to create ranges for each
ribbon,

|=3_Iuaw dM| | s v3| |5=!naw|
=21epdn yruop oI

Delimiter
7 = Create ribbons based on a period '
2= delimiter. This is useful for creating 4
ripbons by period delimited fields such
as WEBS.

Continued on next page
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Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

Step  Action

3 Click the top of the Fields button.

52 // Diagnostics 2 // Logi / Benchmarking

’ { :& [i ‘Z—ﬂ :::h 1/1/2010~ E @

4/1/2011 ~

Projeds Resources Hierarchy Charts Trend Charts || Charts ‘App{yto Fuse
v - ~ Analysis™ | Interval Quarters ~ Phase Dates -

Ribbons

:
4 |
2 B
Z |I[&] Noncritical
A5
||

-~
—|s Critical

B
3 (|8
= |||&

4 Click the Fuse button.

Fuse | Compare

5 Note the results. It appears that the bulk of the critical activities are in the last three years of the project. More
clues that logic needs work to keep that critical path throughout the project.

%\ - =] st 1apot0- T
= PN =

Finish ~ 4/1/2011 -

Pmm F\e\ds RESQUI’CES Chﬂﬂs ADFN to Fuse Compare Tm:e SHOWIHIHE D(th Reset Tabular HM Undock PHDHSH
Interval | Quarters Settings - Display

| ciiteal ]
MIS.Sll!E LDEIC Critic Hard Negative | Insufficie [ Number | Number ME’EE
Q12010 Q2 2010 Q3 2010 Q4 2010 Q12011 Constra... Float ntDet.. | oflags | ofLeads

S ]-. - . m%) E
Critical H [100%8) (15%) 155%1 (85%)

Continued on next page
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Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

Step  Action

6 Click on the bottom of the Fields button once again.

-

7 Select Contractor from the Selected Field: | General submenu.

Accelerated Free Float

== =3 & - | S o | Start 141/2010~ = M Accelerated Remaining Duration @ ’Ea * {J
Finish ~ 4/1/2011~ [
Fields Resources Accelerated Start Trace Show,/Hide Other Reset
. Interval | Quarters - . o Settings » Display
Accelerated Total Float
Selected Field: Critical I General  »
= 7 Select the field that wil be used to group  * nputs > Acceleration Script
the activities inside the ribbons B
% - — Outputs  » Activity Status
roupi e
e R I Activity Type
N Discrete gaon B
2 [:} Create a saparate ribbon for each differant Adtivity Type Ex
E ; value when grouping by activity field, Annotations
HIE S ETIECESY Baseline WBS Code
— | Create a fixed number of ribbons based
- ,EC on the number of intervals selected. The E Calendar
A total range of values for the selected »
= ([|7 B field Is divided by the selected number of CAM
& I
=4 | \l;ltewa\s to create ranges for each CObs
@ rivbon.
Delimiter iy
1~ (Create ribbons based on a period "’ Control Accaunt Obs
47" Gelimiter. This is useful for creating 4
ribbons by period delimited fields such Control Account Whs

as WHS.
Cost Uncertainty

Cost Uncertainty Distribution (Shape)

Continued on next page
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Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

Step  Action
8 The results show ACom, BCom, CCom, and Inhouse.

S2 // Diagnostics

Start 1/1/2010~
:& @ @ Fi:ish 4/1/2011 ~ E ﬁ Ul ﬂ
Charts Charts ‘ Apz:lyto

Resources Hierarchy Charts Tren ;
= - Analysis™ | Interval Quarters ~ | Phase Dates -
u-ter Ect ons

|sr.uww dMI |swnswv3| |svsmw|

9 Click the Fuse button.

10  We now see an entirely different arrangement and results in the Ribbon Analyzers.

Missing

|=3.tuaw dM| |sxnaw v:J| ‘n_maw|

Inhouse

Continued on next page
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Deltek.

Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

Step  Action

11 Now click on the Resources button.

—ia & =

Fields Resoﬁs Hierarchy Charts

-

52 /f Diagnostics

Frojects

- -

T o

12 Note the Resource names now listed on the far left of the screen.

13 Click on the Fuse button.

n; Resource
-
o
]
Q12010 Q2 2010 Q3 2010 042010

o
=
= {:h) CONSTRUCTION
z = TEAM 1
HIE
— =

— | CONSTRUCTION
=|[I= TEAM 2
S lE

14 Scroll down to see the last resources in the list.

Continued on next page
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Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

Step  Action

15  Click on Design Team resource row header.

=
=

= | CONTRACTOR B l

(=3

ol

i

DESIGN TEA |
0 RS ) N | S ——r [ S S S ¥ 7 E_|

Management

PO :]

16 Now click on the Hierarchy button.

52 /7 Diagnostics

=| & ¥
Figlds = Resources | Hierarchy

-

17  Click the bottom half of the Hierarchy button and then click on the menu.

52 /¥ Logic 52 /f Benchmarking 53

2 E/I-T'l Start  1/1/2010- EI ﬁ UI I, »]

Finish ~ 2/18/2013 ~ i
Projects Fields Resources Hierarchy Charts Trend - Add Reset Charts Charts Apply to
- All

- - - . Analysis™ | Interval Years  * | Phase Dates -

DN Hierarchical Structures 7 Wes

71 Create ribbons based on hierarchical L.
structures. h OBS {Project)

= &la]

Responsibility
2011

2010 Location

Initial Plan - Initial

tlan Phase

& Month Update - CAM

& Menth Update

-
-
-
=¥ Contractor
-
-
-

Contral Account / Work Package

b dM| |53_Iuaw v3| |53maw|

Continued on next page
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Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

Step  Action

18  Double-click on the Initial Plan row header in the Project / Snapshot column.

Praject f Snapshot

2010 2011

—| Initial Plan - Initis

B Maonth Update -
& Month Update

= cIM| |5:-!uaw x-f::‘ |ﬂ!naw|

19 Double-click on the 0050 — Procurement row header.

Initial Plan.
Procurement

Initial Plan.00
MManufacturil

20 Look at the Score for the WBS element.

Mlissing Logic critical Hard Negative | Insufficient | Mumber of | Number of IMerge Seo
Logic Density™ M8l constraints | Float Detail™ Lags Leads Hotspot re

' (50%]) [17%) (17%) (0%) (100%) 117%)

Continued on next page
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Activity 1.4.1: Organizing Project Data using the Fields Tool, continued

21 Now click on the Initial Plan label that is stacked below the Home button in the Project / Snapshot area.

Project / Snapshot

2011

jial Plan.0050 -

SIS YO | BT |

22 Now click on the Home button to return to the program view that is showing the project and the snapshot.

Project / Snapshaot

2010 011

al Plan - Initial
Plan

& Month Update -
6 Month Update

23 Click the Projects button in the Ribbons tool group.

Fields Resources Hierarchy Charts
- - - Analysis™

24 Click Fuse to recalculate the metrics at the project level of all projects and snapshots.
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Activity 1.5: Trend Analysis

Activity 1.5.1: Using Trend Analysis

Trend Analysis lets you see trends over time when you have two or more projects. This is helpful when you
have a baseline project, and multiple snapshots of the project as it progresses. Examples of this might be
tracking the burn-down of total float within a project, or perhaps keeping track of your Critical Activities to
make sure their numbers are not increasing. Let’s look at some examples of how to view trends.

Step  Action ‘

1 Click on the Reset Display button in the Display Settings tool group.

[

Tabuiar | Heat
Map -

= ﬁ 5

Show/Hide Other Resetl%';
- Settings ~ | Display ||

Display Settings

2 Now click on the S1 // Projects tab.

52 /f Diagnostics

— 8§ BT
[ ]

Fields Resources Hierarchy Charts || Trend

- - - Analysis™

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

3 With the Initial Plan project highlighted in the Projects list, click on the Oracle Primavera button.

Ben

51 /f Projects chmarking

Microsoft @ QOrac Microsoft Deltek Open  Cost  UM/CEFACT | Import Al Filters
Project Primavera ~ Excel® - Plan® - Data ~ | Projects - -

Get External Data From Import

Filters
| Timeline | 1d | Deserig
[ [ 6 Month Update (58] T
[ [¥] Initial Plan Scenario (54) d
] 8 el Plan il |

4 In the Add Primavera P6 File dialog, locate the Samples.zip file in the C:\Program Files (x86)\Deltek\Acumen
8.7\Resources\Samples\samples.zip.

5 Select the CurrentSchedule.xer file and click Open.

'E) - 4 ||_ig <« Resources » Samples » samples.zip v 0| | Search samples.zip

Organize = ==

. Resources Name Type

1 Help . .
_ [Content_Types]xml XML File

| 1_Menth_Updatexer KER File
| 1_Year_Updatexer XER File

. || & Month_Updatexer KER File
|1y DECM Samples.zip = -
. | | CurrentSchedule.xer XER File
[ Evas Samples.zip

| Initial Plan.xer XER File
i helpzi 21 i T — ;

1. Samples

EN plxrml.zip |:|

Lil] samples.zi
P P

File name: | CurrentSchedulexer v| |Orac|e Primavera Files (*xer*. v|

| Open | | Cancel |

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

6 Now right-click on the Current Schedule and click on Import Snapshot from the menu.

2 [ [¥] Initial Plan (54)
B V] & Month Update (56)
[ [¥] Initial Plan Scenario (54)

Current Schedule k
= |Import Snapshot

= Import Cost Data
[2] Lock Content

7 With the Current Schedule selected, go to the Description field in the General tab at the bottom of the screen.

4| Il |
Current Schedule - Current Schedule Project

Resource Assignments I Risk Events I Settings
General [?g I Status | Relationships
Id | Current Schedule

8 Rename the description to 26 Month Update.

9 Click Save.

10  Your renamed project should now appear as follows.

= [v] 26 Month Update (56)

s

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

11 Now click to uncheck the ‘Include in Ribbon Analysis’ box on the Initial Plan Scenario.

Activities - 26 Month Update

& [ IP6 Projects (220) Filters
@ [B [ Initial Plan (54) Timeline  |1d | Description |
B [¥] 6 Manth Update (56) T
= @} 26 Month Upt
| L
3 Current Schedule | Current Schedule

BN “Include in Ribbon Analysis r

12 Click on S2 // Diaghostics.

\ Microsoft® Oracle Microsoft  Deltek Open Cost UN/CEFACT
I Project v  Primavera~ Excel@ Plan® +  Data

Get External Data From

13 Click the Fuse button.

= |

| Apply to
All

Tabs

Fuse | Compare

-

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

14  Click Trend Analysis.

52 /f Diagnostics 52 /¥ Logie 52 /f Benchmarking

[ﬂ Frojects with snapshaots: DUI
- [ || Initial Pran -

Hierarchy Charits Trend Charis
- - Analysis™ -

15 Note how the layout has switched to the projects and snapshots being the columns.

|26 Month Update

[Pmendm| [=inenvo| |=imen

—’ Schedule Quality @| Characteristics. Duration Logic Lags. Constraints Float Status Planned In-Progress Completed Baseline Compliance.

16 Click Fuse.

Taotal Activities Initial Plan 6 Month Update 26 Month Update

] 02%) 8 (15%) 15 (28%)
= L -

0(2%) 3(6%) 6(11%)

InProgress

Planned

‘smaw dM| ‘sanawva| ERE

45 (23%) o BEsm

11 (20%) | 11 (20%)
o 34 (71%)
Hzrd Constraints 4(7%)

Negative Float 11(23%)

Number of Lags

Number of Leads

Merge Hotspot

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

17  Look at the Negative Float metric and note how it goes from 3 activities in the Initial Plan, to 11 activities in
the 6 Month Update, and finally 16 activities in the 26 Month Update.

Activity Status

Total Activiti
o ME initial Plan & Month Update 26 Month Update

0i2%) 8(15%) 15 (28%)
0% . 3(6%) 6(11%)

L= )

e L R R =1 =5

——

NS

10 (195} 11 (20%) 11 (20%)
Logic Density™ 223 221 pavil

25 (48%) 34(71%) 22(54%)

Hard Conseraints | 4(8%) | 4(7%) 1 4(7%) |
e | 209 ‘ u@ 1
rrncer | . R — I —
ot | R 1 S [

Number of Leads

Merge Hotspot

18  Click on the bottom half of the Charts button in the Phases tool group.

54 ff Acceleration

Charts Apphy to Fuse Com
- - A.II R

M
B[ es bs

19  Select the Line graph from the list. This may already be selected as default.

T ]
Charts Charts Apply to Fuse
- All -
Area m
Bar
Column
Line
Point %

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

20  Click on the top of the Charts button.

21  The Phase Analyzer area is transformed to a graph that has defaulted to selecting the first metric — Missing

" 10 20% 205
ogic Density™ (19%) " 2}
ﬁ? Hard ts
-
(8 Numd g5
Number of Lezds
Merge Hetspat Initial Plan & Month Update 26 Month Update
score |
Schedule Quality [%] | Characteristics Duration Logic Lags Constraints Float Status Planned In-Progress Completed

22 Click on the Negative Float metric.

23

Continued on next page
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Activity 1.5.1: Using Trend Analysis, continued

Step  Action

24 Click on the Hard Constraints metric to overlay this on the graph.

Insufficie... |

Mumber of Lags |

25  On your own, select different metrics to see that graphs. Remember these are toggles to you click once to
enable, and once again to disable a particular metric.

26  When you are done, turn off trend analysis by clicking the Trend Analysis button.

27 Click the Fuse button.
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Activity 1.6: Intersection Analyzer

Activity 1.6.1: Adding Metrics to the Intersection Analyzer

Intersection Analysis blends Ribbon Analysis and Phase Analysis into the timeline table by allowing you to
add just one metric — and that can be any metric — to the top left corner of each cell in the Timeline table.

Step  Action

1 In the S2 // Diagnostics tab, click on the Reset Display option in the Display Settings tool group to return to
the standard layout for the selected Ribbon view.

=S

Other Res Tabular

Settings ~ | Display

2 Click on the Vertical Metrics button to the left for the Project / Snapshot area.
i

3 Right-click on the Missing Logic metric in the list

[xCritical
f_:_—Hard Constraints

ESThC]

f_:_—Negative Float
f_:_-lnsuf‘ﬁcient Detail™
f_:_—Number of Lags
f_:_-l"-lumber of Leads

=

=

& || @ [ Schedule Quality

ﬁ' 2011 2012 2013 2014
% f,rLogic p/ Missing Logicl ]

E f_rCriticaI :::: io z;bbon“.u.i\a;\rzer
E_ f_rHard c d to Phase Analyzer ]

f - [ Add to Intersection Analyzer w

. xMega

E _,f- nsuffic Add to All Analyzers

. rInsufficil

: J
[ f_rNumber of Lags

Continued on next page
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Activity 1.6.1: Adding Metrics to the Intersection Analyzer, continued

| Step  Action

4 Click on the Fuse button.

5 View the results in the Timeline table.

& Menth Update | (20%)

I
-

26 Menth Update [ 1 (20%)
1

Y Project / Snapshot

=

o . B Missing
ﬁ' TG Ko 2010 2011 2012 2013 2014 Logic
= T —( T — o N/A (N/A) =
=] Initial Plan | (19%)
= I

2 /A (N/A) -
a o

E|

E

F

6 Click on the red bar in the 2010 — Initial Plan and look at the Activity Browser to see the 7 activities that make
up the score in that period.

Project / Snapshot Timeline

Initial Plan

& Month Update

7 To change the metric in the Intersection Analyzer, simply repeat the previous steps and select the metric you
would like to see displayed.

T
| 1]
Critical

Add to Ribbon Analyzer

_,'-_:_-H arg
JxNeg

_)'- vlnsu [ =
Add to Intersection Analyzer QJ

_,';_-Nurr Add to All Analyzers
_,'-_:_-Number-:u'r Ceads ”

Add to Phase Analyzer

| CRENY | |sa_uww

Continued on next page
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Activity 1.6.1: Adding Metrics to the Intersection Analyzer, continued

| Step  Action

8 Click Fuse to recalculate the new metric in the Intersection Analyzer. In this case the Critical metric has been

selected.

9 To remove a particular Intersection Analyzer, hover your mouse over the header in the top-left corner of the
window — in this case you can see the Missing Logic header now has an “X”. Click that ‘X’ to remove the Metric.

& Praject / Snapshot

z

o Critical

ﬁ' 2010 2011 2012 2013
_ 1B | Remove |i20%) 12 (60%) 11 (79%)

= Initial Plan ']
z

10  The Intersection Metric header will appear blank once more.

Project / Snapshot

[:* III 2010 2011

>

Initial Plan

BN cIM| |5:@wa v::|
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Activity 1.7: Modifying Metrics

Activity 1.7.1: Modifying a Standard Metric

So far you have been using the standard metrics shipped with Acumen. In this section you will learn how to
copy and modify a standard metric.

Step  Action ‘

1 Click on the Metrics tab.

B & S 0

2 Click on the Vertical Metrics button to the left for the Project / Snapshot area.

[xCritical
f_rH ard Constraints

f_[Negati'.rE Float

f_rlnsufﬁcient Detail™
f_rNumber of Lags
f_rNumber of Leads

3 In the Metrics column on the left, expand the Industry Standard | DCMA 14 Point metric group in the list

o

F

[ Schedule Quality

[ Advanced

= Industry Standards

Metrics Weight Bad
[0 DCMA 14 Paoint .
S, Logic 1
frE. Leads
frl Lags

Continued on next page
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Activity 1.7.1: Modifying a Standard Metric, continued

Step  Action

4 Now right-click on the Schedule Quality metric group.

5 Click Paste.

Metrics &

Schedule Quality

Commenly used schedule ¢

=
FiMis Schedule Quality
M | cut Ctrl+X
Jfrlog ——
_ @ Copy Ctrl+C Bad
f_;_—Crlt |@ Paste Ctrl+V
f_;_—Har ' |:)E|l=_"tE""ﬂ\1 E 1 1
Jheg Mew C

6 Click to select the newly added 8. High Duration metric in the Schedule Quality list.

f_;_—l"'.-"lerge Hotspot

—_—

[ Advanced

Field

7 On the right of the list, remove the ‘8. from the name in the Name field.

Mame uration
Descriptici m ber of activiti

High duration activities

= [ Schedule Quality “|

f._r. Alemiemrs | i

Continued on next page
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Activity 1.7.1: Modifying a Standard Metric, continued

Step  Action

8 In the Filters area of the Primary Formula, select the value in the Baseline Duration field’s Field or Value.

Name. High Duration

© [ Schedule Quality el Total number of activities that have a duration longer than 2 menths. This number should not exceed 5%.

Remarks High duration activities are generally an indication that 3 plan is too high level for adequate planning and controls. Consider further -
developing the schedule adding more detailed activities. Prioritize the items with the highest amount of duration. Includes normal activities ¥

Metric Type Applies to Ribbons [ Applies to Phases Applies to Intersecticffj Include in new Workijgg Publish Metric

fiMissing Logic
fyLogic Densityy™
firitical

fyHard Constraints

Primary Formula | (| Secondary Farmula | ¥ Tripwire Formula | Tripwire Thresholds | Define Calumns | Detailed Reprt |

fyNegative Float

fnsufficient Detail™ Activity Status Activity Type Time Phase Prorating

feMumber of Lags [¥] Planned [¥] Normal [@F.1] @ off

A [¥] In Pregress [¥] Milestone ) Start @on
xNumber of Leads || Complete || Summary @ Finish

fxMerge Hotspat 7] Level of Effort Date Basis | Scheduled
fHigh Duration
T

[ Advanced
Field |op e [=]

B [ Industry Standards

# Baseline Duration >

@ [ DCMA 14 Paint

S, Logic -

L [ .

9 Edit the value from 44 to 22.

i b s

[ Advanced
Field |op | Field or Value

5 S # tsine orrin O —

© [ DCMA 14 Paint 1

10  Update the Description of the High Duration metric to reflect the change from 2 Months, to 22 days.

High Duraticn

Total number of activities that have a duration longer than 22 daysl This number should not exceed 5%.

High duration activities are generally an indication that a plan is too high level for adeguate planning and controls. Consider furthef
the items with the highest amount of duration. Includes normal activities and milestones that are planned or in-progress,

S| ActivityCount H Applies to Ribbons Applies to Phases Applies to Intersections

Continued on next page
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Activity 1.7.1: Modifying a Standard Metric, continued

| Step  Action

11  Click Save to save the change into the workbook.

51 ff Projects

Now click and drag the High Duration metric upwards so that it sits below the Insufficient Detail metric.

[ e

; frInsufficient Detail™ 4 Activity Status

12

N yMumber of Lags || Planned
*'“ [+] In Progress
Mumber of Leads | |Ec:mp|ete

f_:_—Merg e Hotspot

13  Click S2 // Diagnostics.

14  Click the vertical Metrics button to the left of the Project / Snapshot list.

Metrics

| »

= [ Schedule Quality

11
_,'-_:_-Missing Logic
f_:_—Logic Density™

ficritical
f_:_—H ard Constraints

| dm | |=‘-3!Jﬁw v::|

_,'-_:_-Negative Float
f_:_—lnsufﬁcient Detail™

et :

f_:_—Humber of Lags

Continued on next page
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Activity 1.7.1: Modifying a Standard Metric, continued

Step  Action

15  Right-click on the High Duration metric and select Add to Ribbon Analyzer.

JiMegative Float

-H'Il‘.g!_ fxlnsufﬁcient Detail™
% High Duration
SeNumber of == Analyzer |
JeNumber of Add to Phase Analyzer "5
f_._—Merge Hot Add to Intersection Analyzer
[ Advanced Add to All Analyzers

16 Right-click again and select Add to Phase Analyzer.

_)'-_:_-Negati'.fe Float
fxlnsufﬁcient Detail™

High Duration
j-_:_-Num ber

| ST |

Add to Ribbon Analyzer
j-_:_-Number [ Add to Phase Anahyzer
j-_:_-Merge H Add to Intersection Analyzer

[ Advanced Add to All Analyzers
1 Il

17  Now right-click on the Insufficient Detail ™ metric in the Ribbon Analyzer and select Remove from the list.

Ribbon Analyzer

Insui’ﬁclent [}etall“'

4 3 A .
Sort Ascendin
[8%) [6%) ;l 9
_&l Sort Descending
4 11 Clear Sorting
(7% (23%) Remove

Continued on next page

Acumen Fuse Boot Camp Series: Analysis and Metrics — Activity Guide
© Deltek, Inc. « All Rights Reserved « All referenced trademarks are the property of their respective owners. Pricing subject to change without notice.

47



Deltek.

Activity 1.7.1: Modifying a Standard Metric, continued

18 Do the same in the Phase Analyzer.

Hard Constraints 2 [10%) 2 (11%)
1 [5%) 2 {11%)

5‘ Imsufficient Detail™ |
Insufficient Detail™ . 3(23%)

MNumber of Leads ¥ | Remove l}
&

19 Click the Fuse button.

20  Click Save to update the workbook file.

21  Click once of the High Duration metric header to put focus on it.

22 Drag and drop the new High Duration metric to be the first metric in the Ribbon Analyzer.

High - Megative | Mumber of
2014 Dura... Float Lags

19 10 - 25 4 3 30
139%) {19%;) == [48%) (8%] (6%) (58%)

Missing
Logic

Continued on next page
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Activity 1.7.1: Modifying a Standard Metric, continued

Step  Action

23  Click on the High Duration
impacting the score.

| = y y
High - Mlss\_ng Luglcm Critical Hard_ Negative | Number|
2014 Dura.. Logic Density’ Constraints Float Lags
13 10 273 25 4 3
EE‘?W {19%) = (48%) (8%) (6%}
17 1n 3a 4 11
(38%) {20%) {71%) (7%) (23%)
17 11 2 4 16
] (45%) {20%) {34%) (7%) (39%)
N/A (W/A) 1
N/A | Excluded ‘ Motes | Id | Description | Project |Origina| Dur
W———
‘ Q160 Bid B review Initial Plan
WL I [} 0220 Mechanical design Initial Plan
O 0260 EPC design Initial Plan
0190 Commerical review Initial Plan

metric for Initial Plan and in the Activity Browser, take a look at the activities
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Activity 1.8: Sharing Metrics

Activity 1.8.1: Saving a Metric Library Template

You have just created a new metric. That metric only exists in your current workbook. However you would like
to share it with other Acumen users in the company. The question is, how do you share it with another user,
or better still, make it available to you for your next project workbook?

The answer is, you save your workbook, along with its new High Duration metric as a Deltek Acumen Metric
Template Library — or .AFT file.

Step  Action

1 Click on the Acumen File menu button.

D j.‘r (} _ Mew Sub Group

¥ Delete

2 In the Save As submenu select the Deltek Acumen Metric Library Template.

Save As

Deltek Acumen Workbook
Save the workbook in a format optimized for smaller file size

Deltek Acumen Metric Library Template
Save the metric library as a template tha[:fan be later shared or re-used

Continued on next page
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Activity 1.8.1: Saving a Metric Library Template, continued

Step  Action

3 In the Save As dialog, select the C:\Users\Student\Documents\Acumen Fuse folder and enter My Metric
Template in the File Name field.

ie Desktop
| Documents
& Downloads
o Music
=/ Pictures
B Videos
a System (C:) v

File name: | My Metric Templatelaft T v

Save as type: | Acumen Fuse Metric Template (*.aft) v

(=) Hide Folders swve | | Cance

4 Click Save.

Having saved the template you can now share it with other Acumen users, or make it your default template. Let
me show you how to do that.

5 Continuing with the activity, return to the File menu button and this time click on the Deltek Acumen Options
button in the dialog.

eleration
Recent Workbooks
Mew
ChUsers\Student\DocumentshAcumen Fuse\P& Projects.afw |._j- {l
,D:l, Ch\Users\Student\DocumentshAcumen Fuse\P&_Projects.afw Charts Apply to
" | Open All
E Save I
El.,;d STRES D 2013
[E'] Print
-
Close 77
[£62 Deltek Acumen Options | [ 34 Exit Deitek Acumen
) § Month Update || “3 l
I

Continued on next page
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Activity 1.8.1: Saving a Metric Library Template, continued

Step  Action

6 In the General tab of the Options dialog, uncheck the ‘Use built-In Metric Library’ option.

a "
User Interface Libraries - Analytics
Workboaok

oreea Use Built-In Metric Library
Platfarms {General)
Platforms (Deltek) efault Metric Library Location [ | [ = ]
Platfarms {Cracle)
Platforms (Microsoft) Libraries - Acceleration
Platforms (IPMDAR) [¥] Use Built-In Script Library
Platfarms (Other)

Default Script Library Location [ ]

Templates

7 Now use the ellipse button to point the ‘Default Metric Library Location’ field at your new template.

1 | L. » ThisPC » Documents » Acumen Fuse » w G| | Search Acumen Fuse r= |

Organize Mew folder f= ~ [ @
< Favorites Name Date modified

B Desktop 1. License 1/16/2017 10:16 AM
& Downloads | | My Metric Template.aft 10/8/2021 1:11 PM
(E, Recent places

1M ThisPC
i Desktop
| Documents

v<| |

File name: | My Metric Template.aft v| |Acumen Fuse Metric Template v|

| [\Qpen | | Cancel |
"5

User Interface Libraries - Analytics
Workbook

oreee || Use Built-In Metric Library
Platfarms (General)
Platforms (Deltek) Default Metric Library Location [C:\Users\Student\Documents\.i-\cumen Fuse\l\-'] [ = ]
Pt i
Platfarms (Micrasoft) Libraries - Acceleration
Platfarms (IPMDAR) [V/| Use Built-In Script Library
Platforms (Cther) o )

Default Script Library Location [ ]

Templates

Continued on next page
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Activity 1.8.1: Saving a Metric Library Template, continued

Step  Action

8 Click OK to save the change and close the Options dialog.

0K Cancel

0 (0%}

9 Click Save.

/f Projects

10 Click on the File menu button.

11 Click the New option.

Recent Workbooks
| e
[% ChUsers\Student\Documents\Acumen Fuse\PE Projects.afw
‘::r ChUsers\Student\Documentsi\Acumen Fuse\P&_Projects.afn
Open

Continued on next page
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Activity 1.8.1: Saving a Metric Library Template, continued

Step  Action

12 If prompted, select Yes to save your current workbook.

Do you want to save the changes to P6
Projects.afw?

High Duration

Total number of activities that have a duration longer than 22 days. This number should not exceed 5%,

= [ Schedule Quality

High duration activities are generally an indication that a plan is too high level for adequate planning and

ftM'm"g Logic Includes normal activities and milestones that are planned or in-progress,
foDg\c Density™ Applies fo Ribbons Applies to Phases
fCritical

Primary Formula I m&emndary Formula I IT_Trlpwire Formula I Tripwire Thresholds l Define Columns. I Detaile:

foard Caonstraints

Jxlnsufficient Detail™ Activity Status Activity Type
Planned g Normal

f Number of La In Progress é Milestone

xMumber of Lags ["] Camplete | Summary

13  Click on the Metrics tab and note the presence of your newly modified High Duration metric in the Schedule
Quality metric group.
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