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Acumen Fuse 8.2 - Overview of Features

This infographic highlights the main features when using Acumen Fuse. It shows the steps to follow when setting up a project schedule,
benefits and features, how Acumen integrates with other products and the types of metrics and reports you can create.

Project Maturity Framework

The schedule maturity model outlines the steps to build up a project schedule. Its starts with the Base project plan (Schedule) which is
then Critiqued and Risk Adjusted. The plan is Optimized to meet objectives so that the Team is aligned and confident with the schedule
at the end of the process.
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Acumen Fuse 8.2 - Overview of Features

Tool Integration
Deltek® Acumen Fuse® integrates with multiple schedule planning programs, risk analysis programs, cost analysis programs, and MS

Excel. Source data can be any combination of schedule, cost, or risk data and doesn’t require the native tool for import. By integrating

with multiple programs, Deltek Acumen Fuse® can neutralize the issues that arise when projects or programs have multiple planning
platforms in use.

Comprehensive

Fuse®

Types of Project Metrics - Fuse Metric Libraries

The metrics that come with Deltek Acumen Fuse® were created from project management best practices, industry standards, compliance
metrics, and specific Fuse® metrics. These metrics are grouped into a Schedule Quality, Advanced, and Industry Standard Metric Library.
Within these groups, individual metrics are listed together in categories of like metrics. All metrics can be customized for specific needs.
For a complete listing of metrics and descriptions, see the Deltek Acumen Fuse® Metrics & Descriptions Guide.
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Analyst Report API and Custom Reports
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What is Acumen 360

Deltek.

Acumen 360 is a separately licensed product within the Acumen tool. It is all about the reduction of schedule dates
through the use of best practice methods. Sometimes referred to as crashing the schedule or schedule recovery,
acceleration is a technique that is employed when a project falls behind, or has one or more delivery dates

changed by the customer or stakeholders.
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Acumen 360 provides tools that allow a scheduler, or possibly even a non-scheduler, to work through steps in a

schedule to reduce the overall duration of a project.
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What is Acumen 360 Deltek.

Scenarios
Scenarios are copies of the original project where the accelerated version of the schedule are placed.
This allows you to do multiple what-if accelerations and save each one to a different Scenario.

Script MNormal Acceleration
Number of lterations 38 of 250

OCriginal Project Finish 1/31/2013

Targeted Goal 10/10/2012
Achieved Goal 10/9/2012

Targeted Acceleration N/A

Achieved Acceleration

Total Activity Reduction

Total Lag Reduction

Schedule Compression Efficiency™ -43.18 %

Goal Achieved During Step Reduce Duration by up to 50%

Initial Plan
10/10/2012

1712010
Start . Original Finish
1/1/2010 109/2012 | 13172013

Data Date Goal (114 days)

| Target Achieved

Do not Add " Add Scenario and Add Scenario and Add Scenario and
Scenario try another Script go to Forensics go to Diagnostics

Once an optimum recovery process has be identified, the Acumen Scenario can be exported as a new project file
and reopened in its original scheduling system with the changes already made.

Initial Plan Scenario 1
Create Scenario
¥ Delete
_ i Import Cost Data
| I Export as UN/CEFACT
g e = =2 = @ | Export as Microsoft® Project MPP
% B | B Export as Microsoft® Project XML
= |l ] |B) Export as Oracle Primavera P6 XER V\Rsl
§ Initial Plan ] (®) Export to Deltek Open Plan®
B Scenario 1
Logic Density™ 218 230 229 100
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Acumen Fuse 8.2 - Workbook Setup

This infographic highlights the process used when setting up the workbook structure. It goes through the main steps to help
you construct your workbook.

Workbook Construction

Link the project Link the snapshot Assign baseline(s)
file(s) file(s) for XER files

Import data

Assign Baseline(s)

P6 XER files don’t contain indentified baseline data

Work Around

- Export a P6 baseline in XER format
L - Merge it with the project dataset

6 Month Update Current Schedule
@ Merged fields: Activity 1D Activity 1D Activity 1D D
. Baseline Duration E:::‘;:::E E::'I‘t::;:e E:‘v'l‘t::::e ::::;:"T‘;’;e
‘ Base”ne Sta rt * BL Duration BL Duration BL Duration Baseline Duration

° Basellne FInISh Planned/Criginal Duration Planned/Criginal Duration Planned/Criginal Duration  Original Duration
° Basellne Work (resources aSSIgned) Actual Duration Actual Duration Actual Duration Actual Duration

* Baseline Cost Remaining Durati Remaining Duration Remaining Duration Remaining Duratior

Import Project Data

The imported data is stored within the Deltek Acumen Fuse® workbook and any successive import will overwrite previously
imported data.

H)- FuseSampietorkbook - Dete Acumen

$ Ll = C
Import All | Filters Activity | SmartGantt™ Tim¢
jects = View - ~ Viel
—  Import All Projects
g Imports all projects in the current
workbook

Import ALL workbook data or individual files.

« Lock Content protection against Import All

me

@ 000

Overrides existing version ONLY if same file name.

This project has not been importex| 2 Import Project
this project: A g Run the import operations on the
Import Project selected project in the current workbook.

Re-import only when SOURCE data changes.

Chick Import 1o import this project
projects in the workbook.

Map Fields - Filters applied/unapplied
Before importing you can optionally click the Fields tab to map code and user- . .
efined felds 2 reqired. - Field mappings change
Fil . .
o Bt s i « Baseline assignment change
not want to import at this time.
Add Snapshots
Click one of the Get External D3ta buttons to 3dd one or more snapshots to your
Sm‘lhvswllal\owwummrForansu:sinﬂccmpalebauhnevspmjeﬂ m Imported data Stored In Deltek Acumen Fuse ®
workbook.
e Note: Whenever source data is changed - filters applied/unapplied, field mappings changed, or baseline

assignment changed — the project data MUST be re-imported.
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Acumen Fuse 8.2 - Data Organization

This infographic highlights the many ways that data can be organised in Deltek Acumen Fuse®.
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Project Quick Filters
Use Quick Filters for Activity Type, Activity Status, By Critical, By Changes to customize the data that you are
viewing. For each filter, the data shown is dependent upon which filters have been checked.
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[] Normal -~ [ Planned [ True [} Description =
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Project Schedule / Cost Data

Select your schedule on the left panel and view the Gantt chart on the right.
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Acumen Fuse 8.2 - Data Organization

Project Information
The Project Information section displays all of the overall file information.

Current Schedule - Current Schedule Project

General | Status | Relationships | Duration Uncertainty [ CostL inty | Cost | Resource Assi | Risk Events [ Settings [ Control Accounts / Werk Packages | Project Variables
Id Current Schedule Description Current Schedule Project
Project Current Schedule ‘W8S
Type Project Calendar 1. Standard 5 Day Workweek
Platform Oracle Primavera PG Auther admin
Original Project Name| Current Schedule Date Imported | 12/27/16 3:15:20 PM
Original File Path \\Mac\Home\Documents\Acumen Fuse\Samples\CurrentSchedulexer . Imported 4
[ General | Status | Cobra Status | Relstionships | Duration Uncerainty | Cost Uncertaingy | Cost | Cobra Cost | i [ Risc bvents | Control P [ wao |

Description | Key Plans

Basefine Start 1/1/2020 | Baseline Firish 7302020 1| e = T
Scope Through a work process, s for all authorized work and identify the workto || [+ Total $10,000.00 4500
be done by elements, the effort is authorized

by an initial work authorization. As budgets and schedules are established and approved for all the
authorized work at the control account level, the work authorization is updated as required. The control
acceunts identify th (labar, subcantract, material and other direct costs). It is
important to include all resources required to accomplish the work scope.
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Project Views

Grouping and Sorting
1

0] B AN B @A <3 X = B

. . . . . . ™ . = . B :: 28 3
Activity | SmartGantt™ Timeline Cleanse  Acy gte Schedule Realism Scenario Export Add Delete Convert Snapshot Publish
Activity View, Timeline View, or SmartGantt™ View Aciy s e | S 95 ZEEw Zms  we | R ||
@ Grouping Group by Hierarchy A WBS
Select how activities are grouped and 3 @ Group activities by hierarchies created 3 B
displayed from code fields. A OBs (Project)
Grou P By — Filtering: None Group by Fields  Responsibility
\LK Select what type of project information » JC Group activities by activity, user-defined, = Location
H to display and code fields
- Hierarchy e . § Contractor
mm | Autofit Column Widths

- WBS - default for import :
° OBS i Display Settings »
- IMP r
« Others

- Fields

- Flat

Customization Works in all Views

Ungroup all activities 3 Phase
A cAM

M Control Account / Work Package
T

4 | seecta | Desele

The Group by WBS View shows all of the workbook, project, or
snapshot data in a WBS hierarchical format.

Customize the Data View

Group By WBS and Group By Fields views allow activities listed to be customized and tailored to view the desired data.
Options for customizing the data view include:

Sort Ascending/Descending and Column Fit Filtering - Quick and Editor

| start A | Finish ¥ +Remaining...

P Filter Editor
9/23/2005 5/4/2026 6183} [ e
v
9/23/2005 5/4/2026 61714 Description Begins with <enter a value> @
1/1/2010 2/18/2013 6894
1/1/2010 2/42014 5044
N 777 R 277 T
Column Chooser and Arrangement Global Search
‘Column Chooser VX F|Iters
Activity Count ‘:I
Activity Type Ex -
— Search Close |
Actual Duration
Actual Finish TP — i [
Actual Start
Actual Work
ACWP (AC)
Annntatinne =
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