Deltek.

What's New
Vantagepoint?

The latest new features and
enhancements to powery
project success




What 1s Deltek Vantagepoint?

At Deltek, we focus on delivering features and functionality that helps you take your business to the next
level and the latest releases of Vantagepoint are no different. Give your teams the latest tools and resources

to power project success with Vantagepoint.
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Complete View of Your
Business

Gain visibility across your
business with a single source
of truth from project initiation

through completion. Get
actionable insights to make
more informed decisions.
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Project-Centric &

People Focused

Proactively manage the
complete project lifecycle in
one place with greater visibility
into costs, schedule and
resources to ensure project
success.

ks

Streamline Cash Flow More Efficient Way to
and Increase
Work

Profitability

Manage project costs and
company financials with
precision and control to boost
profitability and cash flow.
Automate time-consuming
processes to improve
accuracy and efficiency

Empower users with a solution
that is built for the everyday
user with automation,
workflows and extensibility to
improve efficiency and
productivity across the
business
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Deltek.

Dashboards and
Business Intelligence




Vantagepoint 7.0

Gain Insight into AP
Details

» Deliver greater insight into
accounts payable details on
dashboards

» Quickly identify cash flow
requirements, exception reporting
and company purchases in one
place

» Give finance leaders clear visibility
into key AP metrics

» View details for pay when paid
(PWP) and outstanding AP

balances by vendor on a single
dashboard

Deliver better visibility into AP details and

metr]_CS on the da Shboard CONFIDENTIAL © Deltek, Inc. Al Rights Reserved.



= Deltek

Project Mar ¢ - - V 2 .
KPIs on the - - antagepoint 6.5

¥ ¥ Outstanding AR _ - Y Contract Remaining

Dashboard

$25,000 $208,650

» Provide leadership with
clear visibility into key
performance indicators
including progress toward

t a r g et S = Deltek > Cohen & Associates LLC (NavPSM) ¥ ;7;;‘25;:'”5 @2 & ?
& Monthly review o (@)

= * ewDashboard 4 Save Dashpart Library

< Main Menu

Bottom 5 Projects - Revenue ¥ Employee Indirect Time Analysis this Year 32 §
500
Project Manager

CRM

BD Hit Rate Analysis Last Quart: ;

BD Active Pursuits i \ -

Employee Utilization NIIESIIE SR R e
ploy e

BD Office Buildings Dashboard
Employee

& & @
& &
RO

&
&

Project Planning
Project Detail ¥ Top 10 AR by Billing Clients with Drill To : B Tor 10 Pursuit Clients
: for My Projects. Pursuits by Weighted Fee
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Presenter Notes
Presentation Notes
Examples are utilization, multipliers – one dashpart per KPI



Improved Dashboard
Calculations

» Get the results you need by first
filtering to the records and dates
you need, then calculating your
results on just those filtered
amounts

» New calculated field specific to a
particular dashpart

Deltek.

[| € Dashpart Designer

Vantagepoint 6.5
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Vantagepoint 6.5

iIrm Base Dashparts

Testin USD

. . - FIRM NAM| FIRM NUMBER 1S CLIENT S VENDOR AVAILABLE IN COMPANIES PRIMARY CITY PRIMARY STATE
» Firm base now available to build o

Add Firm From Items Master T-001 Bartlett Enterprises America

dashparts B

Atlanta Falcons Bartlett Enterprises America Atlanta GA

» CO nti n u i n to eXte n d fI eXi bi I it Of Atlantic Records Bartlett Enterprises America : Bartlett Enterprises Europe San Diego A
g y Billy Bob's Used Autos Bartlett Enterprises America

d a S h boa rd S Boat Store of Orange Beach MM-0001 Bartlett Enterprises America Gulf Shores AL
Butsko Utility Design, Inc Bartlett Enterprises America
CATHY Vendor 2 Bartlett Enlsrprises America

» M O re d eta | I S at th e | r fl n g e rtl ps DownEast Mechanical Consultant Bartlett Enterprises America Bar Harbor ME

Firm - Demo4 123 Bartlett Enterprises America Mobile % AL

. [ Firm Demol 1234 Bartlett Enterprises America Mobile AL

» Great option to share with BD B

Gramger 0398 Bartlett Enterprises America Mobile AL

leaders who may not have been o

" Ludwig Drums. Bartlett Enterprises America San Diego CA

able to build out what they need on ... .

New Firm - Demo2 MM-0002 Bartlett EnlsrprisesAmema Mobile AL

dashboards previously
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Vantagepoint 6.0

Improve Employee
Info for Dashboards

[ NewDashboard 1§ save il Copy [ Delete

Employee Utilization for my Emplayees b Employee Indirect Time HE] ¥ Top 10 Pursuits

» Increased visibility with more
employee data on dashboards

» New columns now available for )
dashboard from employee hub :

Leopald Elementary

STANDARD HOURS N BILLAELE HOURS ~ REGULAR HOURS TARGET HOURS TOTALHOURS ~ MARITAL STATUS
Hamilon City School

» Employee User defined fields

.
available

Amy Janny 96.00 96.00

» New field level security

Employee Time Analysis - This Year

You do not have access to view the information on this dashpart. Please see your administrator to update your access.

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved.



Presenter Notes
Presentation Notes
User defined fields on the dashboards is a great enhancement for users and opens possibilities for firms. 

Also, with the new field level security, firms can feel confident that they can open up access to more of the new columns now available, but do it in a controlled and methodical way. With access rights for the dashpart bases, firms can make sure that the dashparts and data within the dashparts are only displayed for people who have access to the information within the system. This is not just standard fields, but also calculated fields. 


Suggestion:
Better employee insight where users need it to boost adoption while maintaining control
Change to:
Better visibility into key employee data for HR managers


Vantagepoint 5.5

= Deltek > Ao — O ) 1 ?

B Ellen's AR dashboard

Personal Dashboards

» Expand dashboard adoption by

Project Type Analysis

£ Main Menu

. v 10632201 Everest 2,702.00 0.00USD 0.00USD
allowing users to create personal S T
¥ Holnvoice Number 180,00 USD 0.00 0.00 USD 0.00USD
-150.00USD  B/1/2014 0.00USD
aS Oa r S Ellen's AR dashboard
POl Dot v 5253 212,366.00 USD 00US 0.00US 0.00US .00 US
53531 9.884.50 USD__8/34/2014 0.00 0.00 .00 0.00 U:

» Eliminate need for administrative
time spent on individual needs

&7

» Give users the power to manage
their own data and see what they
need with pre-configured dashparts
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Presenter Notes
Presentation Notes
Empower users to create personal dashboards – allow all users to select dashparts from your company dashpart library to set up dashboards that works for them.



Vantagepoint 5.5

Drill-Down Path from — ; —
. Grace's PM dashboa
Key Summary Metrics

< MainMenu
v BioMed Technologies LTD 184,960.67 USD
nol
Brookshire Brotl v Adelphi BioMed 184,960.67 USD
E b tt d L H t h Executive Review ® Cadre Technolo Research Lab
)) @ Calvert County !
inc / %
mpower better decisions wi N
Project Manager N SJDCEerpiises 2/28/2012 6,732.95USD %
HH H H H ) © Henderson Fam ’ %
apolliity 1o aril Into detailled data @ e sl sn %
@ Nowis Telecom
) © san Francisco Bt 1/31/2012 1,247.75USD %
Business Development @ Sikes Consultan
. . .
» Accounting @ Sterling Limited 2/28/2012 1,2247.75USD %
@ The Sumner Grc
Employee 3 . 3/31/2012 1,247.75USD %
chart dashparts s 2
Project Planning Analysis
p g & Y Project Current Activity vs Activity Last Year 2/28/2012 12,947.60 USD %
AR Aging
3/31/2012 12,947.60USD %
. AR Ledger
cosTt
» Allow for deeper dive and
H H Labor Transactions to wa
etermine what the user will see ;
Monthly Metrics .
4Season's Creative Learning C 0.00USD 0.00USD 0.00 USD 0.00USD 0.00USD &P

&

Ellen's Important Dashbo... & &

4 Season's Creative Learning C¢ 0.00 EUR 0.00 EUR 0.00 EUR 0.00 EUR 0.00EUR &S

Adelphi BioMed Research Lab 0.00USD 0.00USD  -5,214,358.45USD 0.00USD  -5,214,358.45 USI ® Estimated Fee
@ Weighted Fee
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Presenter Notes
Presentation Notes
Define the information presented to users when drilling down from key summary metrics – empower users to configure a dashpart to drill from a summary table or chart dashpart.



Update Percent Complete
from Dashboard

Vantagepoint 5.5

»

»

»

»

Project Manager JP

Allow PMs to easily manage
percent complete

Project Base Dashpart JP

WBS LEVEL NUMBER WBS LEVEL NAME BUDGETED BILLING BUDGETED AMOUNT COST WEIGHTED PERCENT COMPLETE BILL

. .
View and update directly from

» 200300500 Adelphi BioMed Research Lab 642,875.00 USD 672,538.00 USD 14.45
d a S h boa rd 200701500 Alexandria Westinghouse Office 0.00USD 500,000.00 USD 35.00

Cost Summary

Improve project reporting and
billing accuracy

200701500 Alexandria Westinghouse Offi m

Fewer clicks, better visibility =
improved adoption
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Presenter Notes
Presentation Notes
Update percent complete faster from the dashboard – enable project managers to update the project’s percent complete directly from the dashboard.



Vantagepoint 4.5

= Deltek Cohen & Associates LLC (NavpsM) v PeriodEnding O} 66 g ¢

M Detail atY
4/30/2020 ¥
[ ] [ ]
F t AR Detail edicmode: (N
lnger lp S O NewDashboard Bj save <« Share Wl Copy [ Delete i= Options =+ NewDashpart [# Import/Export Dashpart Librar.

» New AR Detail Base _—
| 1

» Project Base Changes T

> AllChildren's Hospital Associates,  Research County Group
LC Corporation  Schools

> Cape Cod Vacation Club

» Percentage data type calculated ( e o o0 esimo o
field pie 8 AgingMyProjeds Crued 310201 1100AM w5 3 §

» Drill to detail for direct and . :
106322-01 1999009.00 2002005.00 2002019.00 3
¥ 0020202.02 All Children's 30,467.51 Benson ABC Plaza Cape Cod Fenway Park
Hospital Research Study Vacation Club  Wall Seating

reimbursable consultants and .
expenses from project base
columns

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 12



Presenter Notes
Presentation Notes
AR Detail Base – ledger transactions, aging date functionality
Project base changes – percent columns recognized and performance changes



Vantagepoint 4.0

= Deltek oottt ic sy v [OTPSTUETONEY gy 10 43 7

I d P . t
u u L u Project Managers Review Aty [ Find Project editMode: (L)
Status Visibi 1ty

My Projects - Profit % pi My Project Snapshot

=
” Y

UNBILLED

NEW prO.eCt detail base for
d aS h boa rd S to Create Ch a rt a n d Cap ation Club 5,150,000.00USD  6,972,671.18USD  1,145,133.64 USD  2,152,608.18USD  -1,822,671.18USD 4,820,063.00USD  4,962,076.0¢)

Moscone School 560,000.00USD  170,691.00 USD
s0 Oakhurst Elementary School 982557.00USD  36,850.00USD  40000000USD  36850.00USD  945707.00 USD 0.00USD

a e aS a S Adeloh Bolled  Cape Coa Vacation _ CAS Residence._ Ferway Park Wl
Research Lab Club Community Landfil 850,00000USD  2233314.56USD  138,13112USD  2233,314.56USD  -1,372,314.56 USD 0.00USD

® JTD Profit Percent @ YTD Profit Percent ce Structural Analysis-Grid  21,00000USD  17,76391USD  36,65496USD  15,037.11USD 7,636.09USD 1,826,580 USD

» Eliminates need for separate e e

processes and spreadsheets T

> Apple, William 239.50 000USD  13.17250USD > AllChildren's 38,505.91 USD
H H Hospital
» elivers more detall to dasnboar —— oo s
v Cape Cod Vacation 886,316.14 USD
1/15/2009 0.00USD 880.00USD Club

1,280.00USD Shipping Express 19898545 1317200 25.00USD

including labor, expense and e e

3/19/2009 0.00USD 16.00USD Sprint International ~ FED88493 6/3/200!

reimbursable detail

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 13




Vantagepoint 4.0

Focus Attention with
Dashboard Filters

» Dashboards typically have filter
when created

» Next level of filtering based on
additional search criteria

» Consistent search throughout
system for improved usability

» Focus on one project or subset to
identify bright spots or challenges

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 14



B
Advanced Business

Intelligence

» NEW analysis cubes in
Vantagepoint Intelligence

= Deltek

» Gain deeper insight into the
business to drive better decisions

Spent, Billed, Received, AR and Revenue over the last 8 years

» Delivers insight across the
business

» Real-time scrutiny now with
analysis cubes

» Built on Tableau

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 15


Presenter Notes
Presentation Notes
Note no visualization and the cubes are not available as a standalone product

Key for Vision customers that leverage VPM and are looking to upgrade to Vantagepoint – this puts us at parity with some notable changes based on database changes in Vantagepoint such as projects being the source of opportunity type data, etc. 


' Vant int 3.5
More Detailed antagepoin

= Deltek Apple&Bartlett, PC (Navpsh) v PeriodEnding G 1165 g 9

5/31/2020 ¥

Da Shboards Project Planning A s @D

Planning Hours

» Drill to detail for hours, labor cost
a n d I a bo r b i I I i n g O n p rOj e Ct » 4 Season's Creative Learning Centers 50,000.00 302.00 . . 45,300.00

Adelphi BioMed Research Lab 1,500,000.00 1,510.00 1,926.59 29,091.50 172,760.71 1,595.21 2,755,890.0

d a S h pa rtS All Children's Hospital 3,562,352.00 0.00 17,516.00 0.00 1,225,223.9

Cape Cod Vacation Club 5,150,000.00 20,006.00 476.68 95,363.76 2,073,805.25 247.18 5,126,098.0

» N eW O ti O n S fo r | a n n i n d ata O n DG Enterprises Austin 30,000.00 898.00 121.60 1,092.00 112,177.90 41.02 46,020.0'
p p g Everest Shopping Complex 50,000.00 144.00 3,701.56 5,330.25 12,895.20 1,334.42 172,076.4'

d a S h pa rts » Pre-Design 14,440.39 1,763.50 51,894.7

» Schematic Design 11,602.47 1,451.75 37,9596

. . Design Development 7,829.95 750.00 21,395.4

» Enhanced pipeline dashpart
i n CI u d eS total CO m pe n Sati O n Bidding Negotiations 4,205.60 12,895.20 26,430.0

Construction Administration 3,863.69 0.00 00~
»

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 16




Vantagepoint 3.0

= Deltek Apple&Bartlett,pc w  PeriodEnding - G 57 gy P

3/31/2016 ¥

Expanded

Dashboards el —

» NEW! Employee labor and
utilization, project billing dashparts

» Now add Web URL dashparts to
add web pages to your dashboard Ervlon s T

HOME COMPANY

» Combine chart types into a single
chart (ex. bar and line)

» Share dashparts between
databases

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 17



. Vantagepoint 3.0
Vantagepoint -
Intelligence BE=
» Advanced analytics and business o
intelligence

» Real-time access to critical
business information to drive
business forward

Mot Labor pMultiplh

» Create new workbooks with
Vantagepoint Intelligence Desktop
Tool

» Publish Workbooks in Vantagepoint

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 18



Vantagepoint 2.0
ashboard gepem &

= Deltek > 4 © 113002016 ¥

R cxccuTivE catwode: (@D
nhancements O
,
M 100

YTD Profit 2,60
EXECUTIVE YTD Revenue 2,
Total Outstanding AR
. . . e . Principal 2 P . " % 3 Total Unbilled

» Provide clear visibility into your A
¥ L) Cash on Hand 14,47
. . . . Resource Planning i N YTD Billed 1

business with interactive FEFSE S

Project Manager Tuesday, October 30, 2018 - 10:24:40 AM; Presentation Currency
My Activities - AP AR @ WIP - Checking @ Revenue

dashboards
Favorite reports Revenue by Client Top Client Receivables
Clients with over $250,000in AR

H . Project Analysis Atlantic R hCo.. —4F730/4674USDY
» Build dashboards that put the right g —— = [

S— 6,806,192 USD

291,883... /
The Devonshire Group — s 4,087,349 USD 4 ¥ o,
i i S— 3,918,897 USD & 1234569.87  4Season's Creative
INTormaton tront and center et CountySchools o 33351338 055 Learning Center
S— 3,604,643 USD

Anderson & Associat. 303225-01 4 Season's Creative

Learning Center

IR

Town of Sedona

» Create charts, graphs, lists and

The Concord Corpor.

632952 U
@ 200300500  Adelphi Research Lab

@ Calvert County Schools

t . | t Tallory Corporation ™8 1,147,555 USD ® Eagle Creek of Florida
== 1,049,361 USD @ Atlantic Research Corpor...
more to display your data I P
= 892,063 USD he Devonshire Group

® Town of Marblehead [z] 606497-03 Advanced Auto

» Call attention to key areas with
conditional formatting

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 19




Deltek.

Project Management &
Resource Management




Project Smart
Summaries™

Projects o T sokcion v | « 1001 »

DG Enterprises Orlando Office
180009900
Last modified 06/01/2023 04:26 pm by Dawn Kessner

Use GenAI tO q U iCkIy Create a EE@D covme v wes] Project Smart Summary: DG Enterprises Orlando Office o @S,

LongName

. l I l I I I i i o6 Enerprise|  Overview
p rOJ e C S u a ry O rev I eW p rOJ e C The DG Enterprises Orlando Office project, number 180009900, is an active retail project in the awarded stage. The 255-

unkedvrojec]  acre development s organized around a central town green, with offices, retail, and apartments placed around a central civic
. seenerpiie] - space. The project is managed by Adam Horan, with Abby Schoppe asthe Pﬂnupal In-Charge and Matthew Brown as the

H Supervisor. s set to start o 8
e a I S > teyrusi] o expactrtto greatly benefit th town and local establishments.
WON-REPEAT CLIENT

: Financial Health
3 imuiennyen|  The DG Enterprises Orlando Office project has a compensation of$53500 The total biled amount on this project s
b $23,500, of which the current accounts receivable

. . = geotac
» E asi | un d erstan d roject status 2.y T prmary et o i rojeck. Redbtank oAt s on V1330 pmentrsionaf 2y Th o
date earned percent complete of this project is 44%.

Additional Infd

. . . Recent Activities
W I t h O u t re V I eW I n a e s Of re O rt s ; - susinessbevel  Two notable activities were conducted as part of the DG Enterprises Orlando Office project for the client, Redbrook
teciure cariecz | Associates. The first activity was a meeting to discuss design, conducted via email on September 15, 2023, The attendees
Responsivity <otctations | from our team were Sarah Ferguson and Kate Topsfield, with Abby Henderson attending from the client's side. A unique
Aechitect, Ful Service aspect of this meeting was that all keynote speakers were women.

. .
Project Summary
Governmenta]  The second activity was a Tech C i October 11,2023. Our representatives, Sarah Ferguson and Kate

Reooncien Topsfield, attended this conference. However, no attendees were listed from the client's side. Similar to the previous
pacty Calcutto meeting, all key t thi women. Both were part of the expansion
nioaedmSheued ouration .

and Utization campaign

- .
> Win/Loss Details
» Review summary of project
> Opportunity Details 1OIREUEEY The DG Enterprises Orlando Office project is scheduled to commence on January 1, 2023, and conclude on July 1,2024. The

¥ Project Details Licoiscpline|  current active work involves Construction Administration. The EAC Profit for this project is 15%, with a Labor EAC Cost
Multiplier of 3.50. The EAC Billing Variance stands at 1.01.

. . . g .50, 01
financial health, recent activities ——
[} ) -End Additienaloed| - The top resources for this project include Natasha Elliot, an Architect with an EAC Hours of 165, and David Emery, a Senior

O croes Engineer. Further details about David Emery's EAC Hours are not provided in the data.

Jotract Type

rs, CRM Users
Shows Cost (USD) ¥

plan status and more =L —

Transform Project Information to Project

Intelligence with Generative Al

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Simplify PTO
Updates for Plans

» Automatically update PTO/Absence
Plans from approved absence
requests

» Make it easier for PMs to manage
workload and plan for resource
schedule gaps

» Encourage teams to update PTO
earlier and leverage absence
requests for better project planning

Vantagepoint 7.0

t= PTO - Miami
0000000004 > 001 Architecture

- EEN - T

=

Automatically update resource availability

from absence requests for more accurate

plans

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 6.5

Easily Identify
Critical Path

ConentAsodaes LG Oovpsu) v HOSEINS g 1os gy

o831/202 v
Plan  findproject Y secion v | 4 101 > +New Project
T= DG Enterprises Marco Island kout | SaveBaseline | Pub Other Actions ¥
agn .
» Show Critical Path option (toggle s
Scale:Entie Projectin quarters Expanacotapse Al | show citca ath (@) @ Published Show: Cost(USD)
. TRACT  SCHEDULE  LABOR  EXPENSES  CONSULTANTS  UNITS
in plan :
Vel PLANSTART _PLANEND _DURATION _PRE 01/01-03/3 )1-09/3 10/01-12/3 o1/01-033 04/01.-06/30
WON - REPEAT CLIENT I v DGEnterprisesMarcolsland 4012023 03227202 254
“ - 9y n . Projectumber L1 v prebesign o4jo2023  08/13/2022 o4
)) “ 111 > Taskl 04/01/2023  08/13/2022 9%
status
@ Active 112 Task3 04/01/2023  05/10/202; 28
Organization
H H H e 113 Taskd o419/2023 057102022 1
Hechitecture . .
114 Tasks 06/15/2023 07726202 B
Project Type
Offce Buildings 12 v SchematicDesign o8/14/2023 122272022 o5 11
Responsibility .
m Ove O rWa r a e e 121 Tasks 09/12/2023  11/24/202 54
Project Summary 122 TaskT w2 12/082022 2
stage 123 Tasks 08142023 127127202 &
Vion - Repest Client
. . . Capacity Calculation 124 Tasks /10003 1200772022 2
Included n Scheduled
» EXpan ollapse option within I
» Win/Loss Details
126 Task 105 s 1222202 1
> Opportunity Details
127 Task 106 s 12722720 2
¥ Project Details
plan status 13 v DesignDevelopment 12252023 0372272020 6 12
@ published
131 Task 11 021912024 0372272020 x
Plan start-End
04/01/2023-03/22/202¢ 132 Task 12 o3/05/2024 0372212020 1
Show: Cost (USD)
. 133 Task13 o2/02024  03/01/2020 2
ontract 5000
™ 134 Task 14 027162024 02/29/2024 10
ETCPamed S5
135 Task 15 /252023 027292020 a9

EACPlanned 522

Labor Multipliers

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved.




Vantagepoint 6.5

Expedite Labor
Plannlng " Fill Hours Per Day I i

DG Enterprises Austin copy / Design Development / Plans

» Fill hours per day into a selected

ra ng e | :Tség::;i:]m::tg Zate Range v ;_.flfztozs [i5] 4/28/2023 [15]
» Exped |te entry Of |abor plan by @ Assign to Each Waork Day (hours) |
fi”ing hours Or percent Of hOurS per O Assign % of Employee's Hours per Day to Each Work Day

day for selected period

» Example: Tom is going to work on
this project each day for the next
two weeks for 3 hours per day

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 24



Expenses and
Consultants Planning in
Calendar Period

Plan | Frdpct Yot v 4 101 >

Vantagepoint 6.5

Paris Rail Construction
M000000023

» Support more detailed, granular

Save Baseline

SalesntrePectinmonths [

and accurate planning for expenses

- ShowLess PLAY X ASSIGHNEN PLAN PLANNED 203

@ ~ubiished

023
END cos: BILLNG suBRow 1-8/21 L 11130

and Consultants aS needed ith the ¥ Paris Rail Const 6/2/2023 1231203 6/202003 1312022 2250000 47500044 15748.62 Planned Cost (USD)  2516.70 286439 ,573. 374398 374398

Plamed Billng (USDI 488093 543381 B1H 2672

fI .I .I. t t t / ff I I v Predesign 6212023 03B 6B LAYME 1250000 2050064 S45723 PlamnedCost(USD) 112597 132122 2IEB08 2T 128703

Planed Billng (USDI 112597 132122 413658 4333 433355

LEVEL/EXPENSE TYPE SR

. . . . G223 WA 62005 LB 1250000 SN0 SAT2 PlamedCost(USDI  LIZSST L2 21808 22704 228703
peri ods with sub-rows in proj ect A s ons s

Person Survey Crew 62002 z Planned Cost(UsD) JEE %2 9321

Ia n n i n PamedBlng(UsD) 133 10268 522 9321

Planed Bllng US) LW T 3007

Gaom nEpm e 40CR 25657 PlamedCot(USD) | 56N 60927 sa27 s

PlamedBllng(USD) 55630 60927 sa27 s

Mieage sz 29929 39636 15653 Plamed(ot(USD) | SE2R 60927 s sa277

NOTE L] Resource planning module PlawnedBling (USD) | 536.28 60927 SLTE 56277
" > Schematic Desir a 6/2/2023 12312023 6/212023 12312028 9,000.00 27,000.00 566225 Planned Cost(USD) 125165 137086 1,251.66 131126 131125

r e q u i r e d PlamnedBillng (USD) 375496 411259 376 39BIE 38T

P Desizn Deve ooment d o n3wB 62 npwE 10000 Planned Cost (USD) 139,08 15231 13908 1558 us1

Deltek.
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Presenter Notes
Presentation Notes
Note this is a parity item with Vision


Vantagepoint 6.0

Plan Project Expenses &
Labor with Unit Planning § T

F - Turtle Island Resort

P200067.00

fed 12/15/2022 07:24 pm by John Stevens

» Plan in quantity in addition to hours

CONTRACT SCHEDULE LABOR EXPENSES CONSULTANTS unITS
I —_—
or amounts to ensure vou capture “
@ LEVEL/UNIT NAME ACCOUN’ ACCOUNT TYPE END STAR’ BILLING QUANTITY COMPLETE BILLI|
I I . t t - REPEAT CLIENT ¥ 2200067.00 HF - Turtle Island Resor 4/21/2023  11/15/2022 465.00 111.00 !
a p rOJ e C CO S S ¥ 000 Project Planning 2/6/2023  11/15/2022 465.00 111.00
_ ¥ 001 Work Planning 2/6/2023  11/15/2022 425.00 61.00
. .
» P I a n fo r p rOJ eCt CO m po n e nts I I ke 2-Person Field Crew Misc Direct Expenses - 629.00 Direct 11/20/2022  11/15/2022 225.00
Concrete Sample Test Misc Reimbursable Expense -529.00  Reimbursable  2/6/2023  11/15/2022 135.00
.
Su rvey CreWS tests e ul I I Ient Concrete Sample Test Travel,Meals & Lodging - 621.00 Direct 2/6/2023  11/15/2022
) J H) i
. . Pickup Truck Misc Direct Expenses - 629.00 Direct 11/20/2022  11/15/2022
I n S peCtI O n S ] etc . e Reproductions Reproductions - 522.00 Reimbursable  11/30/2022 11/15/2022
022 - 8/21/2023 > 002 Agreements 12/20/2022 12/5/2022
Billing (USD)
H H e esbr Y 003 BIM Execution Plan
» an units across calendar perioas s
$0.00 > 001 Predesign 4/21/2023  3/27/2023

> 003 Schematic Design

NOTE: Resource planning module WM
required
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Presenter Notes
Presentation Notes
Plan Project Expenses with Unit Planning CHANGE TO Plan Labor or Expense Quantities with Unit Planning…


Vantagepoint 5.5

= Deltek CohentAssacatesLLC (NavPSH) ¥

Schedule
Dependencies o

» Manage project critical path

» Build visual schedule and identify
dependencies

» Quickly understand, react and
adjust project schedule

» NOTE: Resource Planning module
required
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Presenter Notes
Presentation Notes
Manage a project’s critical path with schedule dependencies - empower project managers to quickly understand, react and adjust for project schedule changes by creating a critical path with dependencies.



aslly Monitor Upcoming meme=m
asks & Access Key Data e A

Employee

=
[ NewDashboard 4 Save <« Share Il Copy T Delete Options 4+ New Dashpe Vantagep olnt 5 0

Forecast Range: 6 months beginning January 2022 Show Capacity: Utilization %

» Easily see projects scheduled from A S S M.

dashboard in My Upcoming
Assignments dashpart

v Tous v w [l - e

v Adelphi Research Lab 15 14 17 15 11

Lo

Period En
Deltek Cohen and Associates ¥ 6/30/201
Executive

[ NewDashboard [ Save <& Share Il Copy [ Delete Options 4 New Dashpart [#) Import/Export

» Control what revenue amounts are - g—

used in pipeline

» Better visibility into invoice billing e
client and AR comments from

dashboard

Edit Search ¥ ByProjectType v NextGMonths [Projected) w  $USD- US Dollar »

Ao —

= Deltek ohen ks el - R
catmoce: ()

O Newbasnboard B Save < stare Wl Copy @ Delte s+ Newbashpart ) ImporyBiport Dashpart

My Projects -Profit% My Project Snapshot
I

EULCILSIE NN D ojcct Managers Review (SRR

Medical

Office Buildings

Transportation

51000000USD  6IT2ETLISUSD L14513364USD  215260518USD -LS226TLISUSD 452006300USD

toscone School SE000000USD  ITOGILOOUSD  939O3USD  ITOEILOOUSD  39,309.00USD ooouso
OakhurstElementarySchool  98255700USD  3GAS000USD  40000000USD  JGASD00USD  S45707.00USD 000UsD

223321456050 2233U56USD 137231456 USD ooouso

1776351050 1593711050 18265005

© JTD Profit Percent

Labor Detailfor My Projects i

&Y

@ 7D profic percent 7536 09USD

Exp/ Reimb Detailfor My Projects

ROIEC

¥ Cape Cod vacation Club 40276 29256750USD  L89136395USD o

Deltek.

> Apple, wiliam 23950 000USD 1317250050 > Allchildren's 28,5053
Hospital
v Barrert Tina 16400 000USD 2624001
¥ Cape Cod Vacation 886,316.14 Ut
11512009 5500 000UsD 880.00USD cub

211412009 8000 000UsD 12800050 ShppingBpress 19898565 13120 2500uso)
aEon 200 oouso So0uso Bell Atantic Telephon 6523 e sssust


Presenter Notes
Presentation Notes
Monitor upcoming tasks more easily – empower project teams to stay up to date with their assignments through the new Upcoming Assignments dashpart



Improve Team Management
and Project Analysis

» Better evaluate and adjust team
assignments with enhanced search
and project filters

» More specific searches to ensure
the right people are available for
your projects

» In-depth project analysis: planned,
actual and baseline in one view

» More proactive project
management and insight into
project performance

Deltek.

Plan

AcTE v

T= Holbrook City Plan

Vantagepoint 5.0

Scale: Projectin months with April - May, 2017 in days

LABOR

¥ DG Enterprises Orlando

ASSIGNMENT
START

08/17/2022

05/18/2020

1825934.01
v
CONTRACT
LEVEL/RESOURCE
Project Number:
2003005.00
Resource View
Find Resources
SAVED SEARCHES £ 0 Forecast Range: 12 weeks beginning 04/06/2021
|06 Enterprises Team ¥ | [ OResources Selected  # Pin
Sl ®  RESOURCE/LEVEL
Amy Mill v &
L > A Amywiter
= | cindy snow
e » A cindysnow
FIND RESOURCES > EY oaunkessner
ResourceType : T EY roamaley
= v
‘J | » B 130000500 06 Enterpr
Status
‘ ,,‘,,, ] & » 150000300 DG Enterprises +
Z v
_ B »  106322-01 Everest Shopping!
iz

Project Supervisor

v E¥ Achitect

» [&] 1500003.00 DG Enterpr

v oeierer

» 1500002,00 DG Enterpr
v Y ProjectManager

» 1500003.00 DG Enterpr

» B 020200100501nc

» @] 0202001.00SDinc.

05/08/2019

06/29/2023

05/18/2020

05/18/2020

05/18/2020

07/05/2023

NSULTANTS EXPENSES

PLANNED  PLANNED
HOURS COoST

2370 441,200

Projects Filter: None W

ed + AddAssl Eilter Project

Project Status
Charge Type
Organizationxx Name

Project Manager
Is Me

Stage Step
Stage Step

Probability

vzjL2rZ02%

PLAN STX SUBROW
4/1/2017 Planned Hours

Planned Cost
Actual Hours
s
0s.
RS
v
=
v
3
v

2946

Deliver More Power to Project Managers
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Presenter Notes
Presentation Notes
Better manage project team capacity – empower project and resource managers to better evaluate and adjust team assignments with enhanced resource search and new project filters
Better capacity planning
Filter by one or more of the criteria and can use standard or user defined fields. Filter by Project status, PM, stage, probability, etc. 
NOTE: You must have RP for this. 


Deeper analysis while planning – provide project managers with an easy way to analyze key project and plan values directly in the plan with project plan sub-rows rather than running a report



S
Improve Resource

Planning Accuracy fom m——

» Redistribute Planned Hours

Vantagepoint 4.5

» Replace planned hours with
actual hours and spread
difference

» Changed planned hours

» Update “JTD Through” date for
resource planning applications

» Save resource view search for
others
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Presenter Notes
Presentation Notes
Redistribute Planned Hours – quickly redistribute hours by either replacing planned hours with actuals and spread the difference or changing planned hours within any date range 

JTD through a specific date – can now update the date for planning, but it is a system setting – impacts all planning apps for everyone

The challenge that we have today is that JTD is through today, Estimate-to-Complete starts tomorrow. and Estimate-at-Completions is the sum of those two numbers (JTD+ETC). Problem is that people rarely do their timesheet through that today, so, EACs are always off. Now, they can set the JTD Through date to more closely match their timesheet practice and therefore EAC is more accurate.

so...main point "More Accurate Estimate-at-Completion"



Vantagepoint 3.5

Revenue Forecasting
in PrOjeCtS Revenue Forecast | pansisightprojecs = | Find project

‘t= DG Elementary
1900003.00
Last modified 09/

Cohen & Associates LLC

d 09/01/2020 10:11 am by Dawn Kessner

» More accurate and granular view of
potential revenue

FORECAST FORECAST
LEVEL STAGE START END

» Create revenue forecasts fOr ¥ 1900003.00 DG Element Won-Re 09/14/2020  03/02/2022

. . . . ¥ 003 Schematic Desigr 09/14/2020 05/12/2021
individual projects I
003 Architecture Tz 09/14/2020  05/12/2021
004 Engineering Ta 09/18/2020  02/23/2021
» Enter ETC Planned Revenue at - e
¥ 004 Design Developm 07/06/2021 03/02/2022
any Ievel 003 Architecture Tz 07/08/2021  01/27/2022

004 Engineering Ta 09/06/2021  03/02/2022

» Easily update forecasts

» Run reports to show pipeline and
forecasted revenue by periods

» Compares to Backlog
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' ' Vant int 3.5
Project Review antagepoin

Project Review Editsearch v | Find project v | < 50+ records @ » + New Project
- T= DG Enterprises Sydney Office ST siting (UsD) ¥
1900001.00

Update% v | Options | Other Actions v @rublshed L3

PLANNED BUDGETED PLANNED BUDGETED ETC PLANNED ETC BUDGETED EAC PLANNED

CONTRACT/FEE BILLING BILLING 'VARIANCE VARIANCE BILLING BILLING BI IG
" Directs
» Em power PMs to better monitor oo e o L emw mee s

Direct Labor Hours 30000 e 30000
Labor at Burden

project details

Direct Expenses

Compensation 30,000.00 30,000.0( 9,880.40
» D H t H d H t d H b b I Direct Consultants 6,000.00 600000 ! B 6,000.00
I reC 3 I I I I reC a l l rel l I l u rsa e Total Directs 36,000.00 36,000.0( Andrea Greys 200100 Cupcake ipsum dolor st amet cotton candy candy 5,880.40

Reimbursables r2017 X 696.00 Chupa chups tootsie roll pie. Chocolate bar muffin cake ro

expe n Ses Reimbursable Expenses 8/14/2017 . 600.00 Topping chupa chups lemon. marshmallow sweet roll.

Reimbursable Consultants 8/13/2017 . 606.00 Tootsie roll.

Total Reimbursables

Bailey Balanca 1,725.75 Cake gummi bears wafer muffin cake cheesecake

. .
» Direct and reimbursable
Cory Thames 1,605.38 Carrot cake toffee powder cake chupa chups bear claw.
Dean Swartz 2,390.85 Gum.
CO n S u I ta n tS Key Performance Indicators

Revenue Variance
. . e . .
)) S I m I Ia r to Ia bo r d rl | | I n I n a S I n Ie JTD Earned Revenue: JTD Earned Variance: -3,880.40 Realization Ratic JTD Earned % Complete: Budgeted Hours % Expended: 13.33%
EAC Budgeted Variance: Budgeted Ratio: 1.00 Budgeted % Complete: 11.11% Planned Hours % Expended: 13.33%
place with expand/collapse
functionality
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Visual Project e
E;Cﬂjjacllllirlgl o

»

»

»

»

»

Deltek.

Easier to view gaps and overlap in
project schedule

Quickly shift and update schedule
as deadlines and projects change

Improve project schedule and
resource assignment accuracy

Export Gantt Chart
Plan labor to the labor code level

Vantagepoint

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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One Project
Command Center

» Track the entire project lifecycle in
one place

» Eliminate duplicate records and
processes with pursuits, project
plan, invoices and more in one hub

» Easily review and approve draft
invoices from projects hub

» View project-specific metrics with a
project-centric dashboard

Deltek.

= Deltek
[arvpicain Ml Dashboard

< MainMenu T=  4Season's Creative Learning Center

030322501
BE . 6146 PM by Wil

Dashboard

Project Review

Project — Upcoming Milestones
Estimates z o

Contract Management Actual Start

Plan

Budget

Billing Terms

Invoices. 3 AGED ACCOUNTS RECEIVABLE

Draft Invoice Approvals

0
0
120,00
o0
0

9/10/2017-9/10/2019
show: Billing (USD) ¥

Contract:  $3,844,442.00
m: $3,651,736.67
ETC: $729,058.36
EAC: $4,380,795.03

Vantagepoint 2.0

o PeriodEnding 2
2/28/2019 ¥ @R 2 ?

Show: Billing (USD)

sy11200 5116200
Bid Submitted Estimated
Completion

AGED UNBILLED LABOR
USD il

PROJECT PROGRESS (BILLING
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Deltek.

CRM and
Pipeline Management




Vant int 6.0
Pre-Award Number antagepoin
for Projects

) Projects Find project MyAcive v | 4 380f55 P |iZ

» Allow for separate project numbers B latickMall Renovation
for in-pursuit projects and billable I
projects

Assign New Project Number

Anew project number will be assigned for Natick Mall Renovation because it is approved for
use in processing.

)> Change prOjeCt n u mber When AWAR%EDE;V?[EPHT Because you are changing the project number, anyone currently working with this project in

other areas, like contract management, budgeting or billing terms, will not be able to save their

approved for use in processing o

Would you like to continue?

» Use with or without auto-numbering

New Project Number *

» Supports customer desired |
intelligence in project number

Awarded - Repeat Client

Capacity Calculation Revenue Methods
Included in Scheduled and
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Presenter Notes
Presentation Notes
Change billable to awarded?

Better support desired workflow for the business CHANGE to More flexible workflow to support business needs



Vantagepoint _—

Vantagepoint 4.5

ndl chat o nthon: #  Google o Vantagepaint Connect

J composs 8 50 & B & g b B O E o

‘ O I l l I e‘ t - Madl New Office Building for US Aid at the Embassy in Phnom Penh @&l 1m0 x

»

»

»

»

»

0 inbox Christine Rose
fr Starred i
@ snoozed
B sent The Regional Procurement & Support Offica. Frankfst intends 1 issue a Roquest for Proposal (RFF) undes ull and cpen compesiion procadures for the constauction

Capture key data where BD and o o

0 35,000,000 and §10,000,600. The tatal durason of this convact from the lssuance date of the Notice to Proceed to

Hi Teresa,

- Vantagepoint Email

PMs live — in Outlook or Gmail e et AR S s

ted b cocur no later than July 3, 2022 A Fre-Progosal
losing date for receipt of offers will be twa ta three weeks after

Contextual email pane in Outlook =
or Gmail o

Contracts Administrator
USAID
202:282-2541

Eliminate duplicate entry of ' —
contacts and activities

77 Benson Research Lab

Easily update from anywhere

NOTE: Included with Vantagepoint
CRM
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Presenter Notes
Presentation Notes
**NOTE: THIS SLIDE INCLUDES TWO SCREENSHOTS; ONE FOR OUTLOOK AND ONE FOR GMAIL**

Supports Outlook 2016+, Exchange 2016+ and Office 365




Vantagepoint 5.0

Capture Contact
Info Faster

First Name

» No more typing in stacks of
business cards after in-person

Deltek.

events

» Quickly scan a business card Janesmith Jones

» Capture key contact details and e
automatically create a new contact v
in Vantagepoint CRM —

» Leverages ICR to read text from
images to populate the form

SUBMIT

Easily capture contacts with a simple scan
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Presenter Notes
Presentation Notes
Capture contact information faster – create new contacts faster with the mobile business card reader available with the Vantagepoint CRM mobile app

One other note for this release is that for those creating proposals, you can now create multi-page project sheets and resumes, which is a big deal for those proposal creators. 



New Proposal
Builder

» Create sleek, impressive proposals
to position your firm to win

» Visual proposal builder makes it
easier to build the right proposal

» Drag and drop proposal elements
» Easily insert graphics and pictures

» Merge project, employee and
company details from Vantagepoint

» Create templates to streamline
proposal creation

Deltek.

€ Stedson Medical Facility

Proposal for:

STEDSON MEDICAL

555 West Apple Street
New York, NY 99112
ebartlett com

Vantagepoint 2.0
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Vantagepoint 4.5
Improve Proposal € Anderson Clinic Expansion g p Save | OtherActions

Export to PDF
Proposal Properties Zoom | 100% Show Grid Lines P
Exportto Word

Copy Proposal

Flexibility

nouse
Better software means better projects. Deltek delivers software and information solutions that enable
'superior levels of project intelligence, management and collaboration. Our industry-focused expertise
imakes your projects successful and helps you achieve performance that maximizes productivity and

Background Color

Opacity
revenue. Y

» | everage the power of the
pproject lifecycle that fuels their business: Border

Weight

.
WYS I WY( ; E d ItO r + Win by streamlining business development — We provide solutions that help you find and win
new opportunities Color

Section « Manage through great project management and resource optimization — Once you have won a—
Brazk new contract, our world class capabilities allow you to create a good plan, optimize your™

» Link Text Elements =

+ AddPage

» Export Proposals to Word

Padding

Element
Group - —
SFH® XD size

iz

» Improve flexibility for content e o T

"+ Develop by finding, cultivating, and retaining top talent — People are at the center of the project

lifecycle; identifying your resource needs, finding the right talent, and developing them is key to width

creation and collaboration with

« Deliver by unearthing the problem areas and the opportunities — Our project-based ERP

Oth er tea m mem be rs an d aolutions enable our customers to gain the visbiity and control they meed to make the right .
business decisions.

Left

Pasition

« Measure strong financial results through project-based ERP — Deltek solutions help customers

.
companies easure pesormance and ok e g Avestons 1o manage hlebusnss
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Presenter Notes
Presentation Notes
Export Proposals to Microsoft Word – create impressive proposals and export directly to Microsoft Word, plus make it easier to build better proposals with linking text elements 



Vantagepoint 3.5

= Deltek Bartlett & Hunter Design ¥ :7:2;’25'1'1‘1"‘5 @ 25 37

CRM & Proposal
Enhancements

» Save time for proposal creation and
marketing campaigns

€ Bever High School

» Quickly add estimates and format
as needed for proposals

» Add multiple contacts to a
marketing campaign

» SF330 now available in the
Desktop client
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Financial Management




Streamline Creating
Billing Terms

» Automate creating fee-based phase
billing terms

» Easily create terms from project
work breakdown structure and
compensation values in Project
Hub

Automate time-consuming billing
processes to improve accuracy and
efficiency

Vantagepoint 7.0

Deltek Vantagepoint » rpplesart,pc v PerdEndng g

11/30/2017 ¥

Billing Terms [sero

(% LexingtonTown Hall Expansion

~ 0201718.00
Last modified 10/17/2022 10:24 am by JoAnne Smith, PhD

Fee Method Fee Basis

<

Percent Complete by Phase, as Percent of Fee Lump sum

Billing Currency Scheduled Billing Allocate Billed Revenue on Fee Invoices Based on Transactions
usp

Notes
Fees

Project Manager New Edit Fee  PercentComplete Fee To Date Prior Fee Billing Current Fee

James Bartlett, Al
1,000,000.00 5.9200 59,200.00 16,000.00 43,200.00

Approval Process O
Default Fee Billing Phases  ( Phase Grouping ) (Disable Posting By illing Phase ) (+ Add Biling Phase

Percent. ;

Group Phase Name Complete Billed To Date
50 Construction Administration 0.0000 29.0000
100 Geotechnical Investigation 0.0000 00000
200 | Site Survey 0.0000 00000

20 | Design Development 10.0000 20,000.00 20.0000 14,000.00

40 | Bid and Negotiate 10,0000 2.000.00 2.0000 2.000.00
59,200.00 16,000.00
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Vantagepoint 7.0

Timesheet Assist ——

PE  9/1/2023 - 9/15/2023

» Streamline timesheet entry with
suggested projects based on user
activity and resource assignments

» Suggest projects for timesheets
based on:

» Past timesheets
» Project plan assignments

» Timesheet reminders

Streamline timesheet entry with project ' ng —:>__>

suggestions via Timesheet Assist .. =
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ICR for AP Invoice Vantagepoint 6.5
Approvals

»  Automate the creation of AP invoice
approval records with intelligent
character recognition (ICR)
technology

AP Invoice Approvals  Findapinvoice approva

» Eliminate manual data entry of AP
invoice details

» |Improve approval review for project
managers and accounting

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 45


Presenter Notes
Presentation Notes
REMINDER that this is the third part of the product that is leveraging ICR

Can use with creating one or multiple AP Invoice Approval records
User is prompted to select the document to use for ICR when uploading multiple documents for one record
ICR will read the following:
Vendor
Invoice
Invoice Date
Address (zip code) 
Total Amount 
Currency (if applicable)



Vantagepoint 6.5

Retain Voided

Invoices
» Retain copies of voided invoices T T
» The “VOID” watermark will show on e e e

all pages before and after posting

» Will show on all pages including
back-up documentation
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Presenter Notes
Presentation Notes
Note – to be saved the original must be saved as a PDF and the void occurred in 6.5 or later



Accounting & Financial
Management
Enhancements

» Streamline entry of deposits by
posting cash receipt directly from
bank

» Expanded reporting to support key
details within timesheets and billing

» Print billing category rate table
report

» Qvertime premium calculated using
cost rates defined in the Billing
Labor Override table

Deltek.

Vantagepoint 5.5

Period Ending ’
Apple Bartlett, PC ¥ m 248 f
Bty 10/31/2020 ¥ o

Y inPogress v | 4 220f27 P = <+ Mew Bank Reconciliatios

Import Transactions | Close Statement | Oth :@f.):mm

Print

Post Cash Receipts

Match Transactions

= Period Ending 75 25 9 Al
v
= Deltek Apple &Bartlett, PC SR = [ IR N
e — History
Billing Labor Category Tables  Findratetable Y v | < 1ofs »[iZ + NewRsteTable
r
Category Standards Edit | OtherActions |
Copy
Table Number Currency \
D
1 ¥ Available for Planning and Estimates usn clete
Current Record
Print
Current Selected Records -

Properties
Select Records to Print

Code
Active

Cash Receipts

Apple & Bartlett, PC

Cash Receipts

Pt

Y FILE

CREATOR END DATE

= | 999 Bank Rec

CR 06/14/2022 939 Bank Rec Billy Apple, PE 11/30/2017

CR 06/14/2022 939 Bank Rec

Billy Apple, PE 11/30/2017 11/2017 Posted Complete

| CRO06/15/2022 939 Bank Rec Billy Apple, PE 11/30/2017
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Presenter Notes
Presentation Notes
Empower users to create personal dashboards – allow all users to select dashparts from your company dashpart library to set up dashboards that works for them.



| Vantagepoint 5.5
Streamline
Purchasing

» Enable purchasing requisitions in
the browser

» Add vendor on the fly, attach
documents at any status,
approvals in the browser |

» Purchasing reports now available in
the browser :
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Presenter Notes
Presentation Notes
Purchase requisition in any browser – enable staff to create and submit purchase requisitions, process approvals and create reports from any browser.



Vantagepoint 5.0

Streamline Vendor
Payments

» Deltek Payments for Vantagepoint

» Optimize outbound payments with
integration to Corpay

» Digitally transform your cash flow

» Cost savings and virtual card
payment rebates

» Note: does require initial
onboarding with Corpay
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Streamline Bank

Bank Reconciliation

u u u Edit Search ¥ | Find bank reconciliation
Re‘ O I l ‘ lllatlo I l Baybank - Corporate - 7/30/2021
Aowie & Sttt pC.

» Automate cash transaction even
further

» Create cash receipts for ACH and
wire payments from automated
bank transaction

» Speed up final invoicing with email

Vantagepoint

v
Apple & Bartlett, PC i)

templates in interactive billing

» Automated bank feed now available
for on-prem customers in North
America

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Presenter Notes
Presentation Notes
Streamline bank reconciliation – further automate the cash transactions process by creating cash receipts directly from the imported deposit banking transaction within bank reconciliation



Vantagepoint 4.5

Period Ending 2
v 63
Apple &Bartlett, PCXYZ SENE m £ 7

Automatic
Bank Feed

Apple & Bartlett, PC XYZ

OPTIONS BANK RECONCILIATION

» Automate manual bank imports

» Simplify bank reconciliation with
direct connection to bank accounts

_ _ &3 pLaip
» Updated nightly with recent
transactlons Connect Your Bank Accounts using Plaid

)) N OT E : C u rre ntly C I O u d O n | y a n d Connect directly toyourbankaCctc);uerztsstz(:tl;zntl)(yr:g:ggg?r:igo;o(f:]bZiizlii;iicljggSZVTNi[hthe most recent transactions.
supporting North American banks
» Integration with PLAID
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Presenter Notes
Presentation Notes
automate manual bank imports through an integration with Plaid. Note: Currently supported for North American banks; expanded bank support coming soon! 

There are also some billing enhancements including tracking revisions for digital markups on invoices, AR comment enhancements and batch billing improvements…more details can be found in the release notes and the functional training in the Vp Knowledge Center. 




Vantagepoint 4.5

Manage PurChaSe oy Deltek
Orders More Easily

Boat Store of Orange Beach

» Manage purchase orders and items
in any browser (must enable)

» Access purchase order form from
browser

» New “Mark Final” process
» Add vendors on the fly

» Attach documents regardless of
PO status
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Presenter Notes
Presentation Notes
Purchase Orders in Browser – simplify the PO process with access from any browser to quickly add vendors, attach documents regardless of PO status, mark final and much more 


Vantagepoint 4.0

= Deltek Apple &Bartlett, PC (Nav PSM) ¥ g =/ NP - 3 d

Digital Mark f
- Draft Invoice Approvals My Draft Invoices ¥ | Find project
ra t n U O 1 C e T= Cape Cod Vacation Club Print | Approve ¥ | OtherActions v

2002005.00
Invoice Date Period Bill Through Date Bill Through Period

3/31/2021 11/30/2021 — 12/31/2021 12/2021

GENERAL LABOR EXPENSES UNITS FEES INVOICE HISTORY

» Replace physical red lines with kL

O % g X O @ 100%v s~D-O0-e T @ Q

digital markups

a8 -

» Visually see markups and changes Seah o posin - R

Page 1 STRUCTURAL ENGINEERS

. .
» Same view for PM and biller to Johne St — Mar 1, 5235m F— P
ke iy
& JoAnne Smith — Mar 18, 5:23pm Project 2002005.00 Cape Co Vacation Club
: e

improve communication e R e T e e )

T JoAnne Smith — Mar 18, 5:24pm

Survey consultant invoice from Robertson Inc
should be included in this invoice

» Improve PM adoption of ¢ st

Calllast week with client said invoice payment 10000000 2150000

Vantagepoint S e

Porcont Provious Feo  Current Foo.
Billing Phase Feo  Complete  Eamed Biling

1500000 @ 13,500.00 000
2000000 4,000.00
4000000 1000 400000
2500000 000 000
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Presenter Notes
Presentation Notes
Note there are more accounting and billing enhancements that are also noteworthy such as automatically storing final invoices as PDFs, improved performance of interactive billing, uploading supporting documents in vendor review and more.

That said, this is one of the features that got the most excitement in the early adopter program.


: 1y Vantagepoint 3.5
Accounting and Billing

4/30/2017 ¥
Enhancements ) _Interactive Billing | At~ |Findproject - T

Balboa Office Park

1999015.00
Invoice Date: 5/11/2020 Period: 4/1/2017 —5/1/2017
Bill Through Date: 5/1/2017 Bill Through Period: 12/2017

» More streamlined billing and
invoicing

GENERAL LABOR EXPENSES UNITS FEES INVOICE HISTORY

Draft Invoice Information

» Cash receipt entry performance _

improvement corees [

Billing Terms Summary

» Better visibility of bill-through dates
in interactive billing and approvals

Balboa Office Park - 1999015.00

Fee Method

» Option to resubmit draft invoice _Ovenllpercen ampee
with new dates
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Presenter Notes
Presentation Notes
Resubmit draft invoice – could be bill-through date, bill-through period, presentation date
Comments are retained when invoice is resubmitted. 



Vantagepoint 3.0
Enhanced I =2

Accounting & Billing g =

» Simplified draft invoice approvals
with more details viewable to make
the process easier

1173072018 rchitect 00987 itzgerald, Meg 16,890.00 0.0000
1/1/2020 rchitect 00987 itzgerald, Meg 300  250.0000
1/2/2020 rchitect 00987 itzgerald, Meg 400 250.0000
1/10/2020 rehitect 00987 itzgerald, Meg 250.0000

1/14/2020 rchitect 00987 itzgeral 250.0000

» Expedite final billing by making the
accept process simpler, if you
choose

7/7/2020 rchitect 00987 itzgerald, Meg 0.0000
2/22/2012 5 ngineer 00019 wayr 105.0000
3/20/2012 5 ngineer 00019 wayr 105.0000
3/21/2012 5t ngineer 00019 wayr 105.0000

3/24/2012 5i ngineer 00019 wayr 105.0000

v
v
v
v
v
v
v
v
v
v
v

4/1/2012 urveyor 00032 87.5000

» |Improved experience for biller and
approver

» Transactional document
management (TDM) now available
for journal entries
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Vantagepoint 3.0

Payroll Payments | aw~ | Findpayment rur

Run Number 184 - Select Payments
f t Date: 10/8/2019 - Payment Run Total: 135298.71

te C (Nav PSM) - Creat

Streamlined Payroll

» Access payroll processing and
direct deposit in Payroll Payments
from the browser

0.00

1,601.00

» Streamlined and more consistent
with employee payments and
vendor payments

LI I I T R TR

» Employee pay details grid displays
summary of selected employees to
make review easier

» Start automatic runs and edit to
convert into manual run as needed
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Streamlined Billing

»

»

»

»

»

Deltek.

= Deltek

A more efficient overall billing
process saves time for billers

Easily view and analyze unbilled
transactions

Reduce time from draft to final
invoice with draft invoice approvals

More information accessible and
visibility into billing fee from
interactive billing

Email final invoice to multiple
contacts associated with projects

Vantagepoint 2.0

Period Ending,
NavPSM) ¥ o JEEIE « I d
aupsi) 13/30/2018 ¥ !

APPLE AND BARTLETT

STRUCTURAL ENGINEERS

15,000.00 85.00  12,750.00
20,00 4,000.00

ents 40,000.00 0.00 0.00
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Vantagepoint 2.0
Improved = Deltek ApplﬁaamlethavPSM)p' pericd Encing () 17 g 7

11/30/2018 ¥

L ]
ACCO' I l ltll lg < MainMenu Apple & Bartlett, PC (Nav PSM)

All Transactions AP Vouchers
. . . COBEITE IS Print | Post | Schedule ToPost | OtherActions v
AP Vouchers
» Save time creating transactions e oo
Cash Disbursements &
. . .. . . CashReceipts Advanced Mechanical Technologie 14521 924500  11/20/2018 11/2018 ADMIN In Progress
while maintaining strong audit trail e Exeres s saons o vwmw o
Employee Repayments Bell Atlantic Telephon: 85452-99 11/13/2018 Recurring SMITH InProgress
Invoices
. Ll Diversifie lectrical Technologies 32882-2828 0 4/20/2020 11/2018 ADMIN Posted
» Intuitive vendor payments
: Duplexx P 928822 0 4/20/2020 11/2018 ADMIN Posted
Labor Adjustments
Miscellaneous Expenses Fitzsimmons Engineering Inc. 29 0 4/20/2020 112018 ADMIN In Progress
. . .
)) S I n g I e I Ocatlo n fo r a | | a Cth n s Prints and Reproductions Five Star Travel 988221 11/8/2018 11/2018 ADMIN In Progress
TimEsizas E Supply 22222-21422 0 4/2002020 11/2018 ADMIN Posted
" Units
a onsultants 9856423 1/ 8 11/2018 SMITH Posted
related to transactions
Global onsultants 0002321 /6/2018 11/2018 SMITH InProgress
. . Hart Consulting 848308-22 0 / 112018 ADMIN Posted
» Easi |y navigate between oo oo S ———

KED Engin

ng Services 0000451 0 11/72018 11/2018 SMITH In Progress

veying and Design 0005124 0 11/8/2018 11/2018 SMITH In Progress

companies and fiscal periods

» Key GL information available on
dashboard
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Deltek.

User Experience
and Overall Usability




Interact with Your
Data via Deltek Dela™

»

»

»

»

Engage with your digital assistant
through natural language and
prompts

Use GenAl to draft emails to
communicate project status,
outstanding AR, client updates and
more

Quickly get answers without
running reports, viewing
dashboards or opening specific
records

Use Deltek Dela™ to ask questions

about projects, employees, firms,
contacts, activities

Deltek.

Please analyze the financials for the faulkner clinic project and pravide a summary of the n

information as well as any areas of concern.

Ask De

The financial summary for the Faulkner Clinic project is as follows:

- **Total Compensation**: $510,000.00
- ** Job-to-Date Earned Revenue*: $500
- **Year-to-Date Eamed Revenue™: $50/
- #*Revenue Backlog*: §10,000.00

- **Total Billed with Taxes*=: 50.00

- #Accounts Receivable**: $0.00

- *fverage Age of Accounts Receivable
- "Target Multiplier*™: Not set

- ** abor Estimate-at-Completion Cost |
- ** job-to-Date Effective Multiplier=: &4
- *+ Job-to-Date Earned Profitv: $499 22

Please draft an email 1o the billing contact of this project and request payment of any cutstanding n
a/r in a courteous manner. —
Dear Chad Kennedy,

| hope this message finds you well. | am writing to you in your capacity as Chief Financial Officer at
The Concord Corporation regarding the ding receivable for the project with WBS1
1999/01300.

® N7

weveral involces that remain unpaid. We

what upcoming meetings do | have next week? O 1we are here to assist in any way we can to

You have the following upcoming meetings next week:

1. **Appointment #TBE**
- Date: 4/13/2023

= Start Time: 9:30 AM

- End Time: 10:00 AM
- Duration: 30 minutes
- Priority: Medium

@ 2. “Weekly Resource Meeting*

- Start Time: 6:00 AM
- End Time: 8:00 AM

Ask Deltek..

- Date: 3/2/2005 (Please note that this date seems o be in the past; there might be a recurrence
that is not reflected here. It's recommended to check your calendar for the correct upcoming date.)

Clear

Q¢

Rights Reserved.


Presenter Notes
Presentation Notes
Hey Deltek was focused on navigating you to a specific record or application area within the product.  In addition, Hey Deltek could carry out basic, command natural language commands such as "create contact john doe".  The first iteration of the Digital Assistant will provide you the ability to ask questions of Vantagepoint around project and organization data and you will receive back informative, natural language answers.  Hey Deltek was more action oriented whereas the Digital Assistant is focused on providing information and insights.  However, in a future version of the Digital Assistant, we do plan on adding capabilities to carry out actions, much like Hey Deltek did previously.

Please analyze the financials for X project and provide a summary of the information as well as any areas of concern.

What upcoming meetings do I have?


Vantagepoint 7.0

Improved User
Inte rfa C e Deltek Vantagepoint >

Project Review [reo (T setwositabovs s ¥ | 4 sacrss »)

Kendall Yards Site Assessment

» Updated user interface aIIowing A i e
easy navigation while maximizing

Boilerplates
PROJEC

Contacts

screen real estate . oashbonnd BueidBiing  Pameddilng  Buinesling  Bdpuiedversncs  Pamodvorrse 04020 1Cpuipdniling  ETcramedsi
mployees |
N

Project 1342500 14,150.00 115,000.00 101,575.00

Firms

Marketing Campaigns

» Updated navigation menu e |

Revenue Forecast I
Compensation 13,425.00 14,150.00 115,000.00 101,575.00 33,950.00

Plan ||
» _O| l men| l S S S )
Budget I
Total Directs 13,425.00 14,150.00 120,000.00 106,575.00 33,950.00
5 Billing Terms I
Reimbursables ¢
Invoices || -
Reimbursable Expenses 5,500.00 5,500.00 5,500.00
» paated color scheme

Total Reimbursables 10,500.00 28,500.00 28,500.00 10,500.00 18,000.00 687218

Key Performance Indicators

6 Complete
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Opt-In Features

» Allow administrators additional
control to transition to enable
subset of features for additional
testing prior to production

» Note that opt-in period is a finite
amount of time and features will be
automatically enabled for all users
at a later date

Deltek Vantagepoint

% Opt.In Features [wdn;mfe.:mes

Expense
Cash Management

Accounting Arez
General Ledger Purchasing
Currency Purchasing
Billing Architecture
Rate Tables

Rescurce Planring

Project

CRM

Labels andLists

General

Options

FirmHierarchy

Communications

Audit Trail

Modules

Screen Designer

Calculated Fields

Inteligence

Analysis Cubes

Opt-n Feztures

Deltek.

Vantagepoint 7.0

(¥ Selection W | records )

Title
Create RFQ Ony
Create VO From PO

Row Level Validation for
‘Transaction Center

Explicit Save In List View

Description
Create RFQ Only Description
Create VO From PO Descripticn

With the row level validation in transaction center feature, you can
work upand downa grid, masing multiple changes, without being
interrupred by required feld validztions These validations are now
moved to the save step.

When the Explicit Save in List View feature is enabled the auto-save
fearure il be disabled in the Hub List Views. Thisallows youto
update multiple records before choosing when to save those:
chenges,

When saving multiple records at a ime with this feature enailed all
records that pass validation will be saved. If any records have
errors, those records will not be saed and the errars wil be shown.

Apple &Bartlett, PC ¥

Enabled Reversible

Period Ending
oo v B0 (B

~ Help Topic
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Deltek Vantagepoint >

=)

Firms [Fmdﬁrm ] ‘ (v ncve v | oo

® BulkUpdate

Bulk Edit X
n n Image Name. Sject Last Activity Date

[AUTONUMBER] Available Fields Selected Fields Value Blank
+Firm Vendor - ~
022805

Available to Accounting Users Name
1099 Undo vendor comp,

Available to CRM Users Market

»

»

»

»

»

»

»

»

»

111208 test
Billing Address Countr Owner

) Deltek Vantagepoint > Aneria v

RESOURCE MANAGEMENT

Updated User Interface

Data Import [weee

PROPOSALS

Enhanced Navigation Menu

(CASH MANAGEMENT

X B8

Number v Name v|ubopdown v [ubchancter v [upcheckbox ¥ | voNumerc v | upAccount v

% ACCOUNTING
. Uooate
- Number Name o 0ropdown U character UD CheckBox .
GENERAL LEDGER UD Dropdown

Explicit Save in List View
Bulk Update —HE. - - = = T

UD Employee Descrption
o copper n testimport Checked syzspaozs P o

2 [2lzlz ]z [2]=]z[z]=]= |2 2= ]z]

uTmes
o Chromium f testimport Checked 3203 » 10100
Periods

Advanced WBS Search ——————————

Deltek Vi ;5 iguies

Simplified Data Import for User

Activitie: Planning Data Export

Defined Hubs ol

Updates.

Employees
New Project Search 7%
Firms

Keyboard shortcuts D e — — — —_— 0

AR Review

Projects- Status onProject Lovel - Active
Voucher Review.

Mobile T&E absence requests

Numbers

onProject Level =

Project Number
0100300

«
P

Results To Display | Projects v | ListView Display | FlatList v

M bI CRM t h H t frofecs P Pr———— rimanyclnt Projectmanager  Onganization st
oplle oucnpoints ks oz 5
- hS

Project Review 5

Responsiblty 0000400 Chicago A
Project Prime

- 00005.00 1\ — Chicago e

e Project Summary

sap 0002000 Company Paid items Chicago A
Contract Management Won

o 0100300 Master of Puppets Metallca Bruce Springsteen  Chicago e
Revenue Forecast Amee schetrt

andutization

Plan
P Win/Loss Details.

D e Ite k . T:Hm e v' :nm:z :)elail! -

Budget
AL Show af Resuls: 18 results

@ Published Government Award Type Government Competition Type

Draft Invoice Approva

Plan Start - End None


Presenter Notes
Presentation Notes
Improved editing in list view with explicit save & cancel actions when editing and change indicators for unsaved changes

Easily update multiple fields across multiple records within Hub list view. Access governed by role permissions.

Enhanced advanced project search capabilities providing the ability to choose specific project WBS levels and view results in a flat list

Simplified data import for User Defined Hubs supporting options to ignore required fields, trigger workflow, and auto-mapping of fields



@ -
Usability: Vantagepoint 6.5

Dark MOde = Deltek > o IERI g

Projects T e v

i
+

T= Masterof Puppets fdd Taudhpsim | Ot
01003.00
2 et

Give each user the flexibility to

choose their display preferences f’ :“‘ e
. . e Wt of Puppats My Preferences
with the new Dark Mode option for :
Vantagepoint = e
Will follow system settings by S
default S v
Can override in My Preferences '
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Presenter Notes
Presentation Notes
Note – to be saved the original must be saved as a PDF and the void occurred in 6.5 or later



Usability:
Simplify Timesheet
Entry

» Pre-populate holiday hours in
timesheet (Top 3 in Ideas Portal)

» Warning if entering hours in a
different period than current period
(Top 3 in Ideas Portal)

NOTE: These are also supported in
mobile app

Deltek.

Timesheets | mrTMESHEETS * | Find timesheets

Vantagepoint 6.5

Billy Apple, PE  1/1/2023 - 1/15/2023
Apple & Bartlett, PC
Period Status: Open Timesheet Status: In Progress

Vacation Vacation
Sick Leave Sick Leave

I Holiday Holiday { s,nnﬂ
Marketing Marketing

Timesheets | myTMesHeETs ¥ | Find timesheets v | < 10f1l p

TomScholz 3/26/2023 - 4/1/2023

Bartlett Enterprises America 1. Today's dateis not in the current timesheet period.

Period Status: Open Timesheet Status: Missing

PROJEC PROJECT CLIENT PHASE FHASE ) SUN MON TUE WED
' NAME MNAME " NAME 3/26 3/27 3/28 3/29

PTO PTO
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Presenter Notes
Presentation Notes
Note – to be saved the original must be saved as a PDF and the void occurred in 6.5 or later



Usability:
Marketing Campaigns

» Marketing campaigns are now
available in activities on the
Vantagepoint CRM mobile app

» Make it easier to connect specific
activities to the campaign they are
supporting from the mobile app

Vantagepoint 6.5

Add ACTIVITY

1200PM

06/27/2023

15 Minutes

Deltek.
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Presenter Notes
Presentation Notes
Note – to be saved the original must be saved as a PDF and the void occurred in 6.5 or later



Usability:

T Vantagepoint 6.5
Editing Scheduled
Reports ‘
» Edit scheduled reports as needed
to adapt to changing needs of the o =
fl rm ‘ c-vlf:‘ enter Waiting 2/9/2023 04:30 pm

2/9/2023 04:45 pm

» Make changes to recipients or body
of the email

» Update the report options or search
criteria

Fee Templates

Firm Types

» Save time by simply editing rather

FormW-2 Processing

than recreating scheduled reports s

Another popular item from Idea Portal
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Presenter Notes
Presentation Notes
Note – to be saved the original must be saved as a PDF and the void occurred in 6.5 or later



Vantagepoint 6.0

Improve Collaboration
With Teams Integration Apple & Bartlett, PC ¥ lziggggffi"gv &R - 7

Y selection v |4 1of1 P EE

» Make it easier for employees to JoAnne Smith 00023
start a Microsoft Teams chat from sePLE L BARTLET, P
Vantagepoint to collaborate and slcemilocigochecap
expedite workflows WR———

» Save the extra step and make it Primary Client i
easier to quickly interact to ask a e i L
question, get clarification or more i it SRR United States

415.655.3483 mobile phone

Create Promo Project
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Vantagepoint 6.0

Transfer Settings from
Preview to Production

" Transfer Settings

» Key settings can be transferred from one ' P S——

database.

database to another bt

e O Expor
© Import set
Transfer Settings

» Save valuable time and significantly

« Security Roles ®

reduCe manual Work * Screen Designer Field Securi

o Labelsand Lis

Workflows ©

» Critical for supporting Vision to
Vantagepoint upgrades, but not just for S
upgrades -

IMPORTANT!: The Import process is resource intensive and should only b
will ase ensure all users have been logged out. When the

» Example — preview to production

Deltek. CONFIDENTIAL © Deltek, Inc. Al Rights Reserved. 69



Presenter Notes
Presentation Notes
Update percent complete faster from the dashboard – enable project managers to update the project’s percent complete directly from the dashboard.


Better leverage preview work in production without extensive rework CHANGE To Save time…. 



Empower Admins to
Create a Better User i
Experience =

» More flexibility in screen designer to
display up to 5 columns

» Enhanced security for employee
dashparts enables admin more control
on data available related to potential
sensitive employee information

Deltek.


Presenter Notes
Presentation Notes
Purchase requisition in any browser – enable staff to create and submit purchase requisitions, process approvals and create reports from any browser.


UPdates - Enhanced security for employee dashparts enables admin more control on data available related to potential sensitive employee information



Make Everyday Use

Even Easiler

Vantagepoint 6.0

Period Ending
Apple LBt
pole kBatet PC oo t0S oer. g

Contacts
Q!?iﬁ?rl'ﬁ w Contact
James Bartlett - 00002

» Select default list view
» Concurrent editing notification

» View benefit hours on Mobile T&E
» New assignments for employee card
» Show caps lock warning when logging in

» And Much More!

OVERVIEW JARKE M E . ~ _ sr Actions ¥

Employee Card
" Billy Apple, PE 415

Principal 415.654.7564
L |t o

. PerodEnding  mmm visx

LEVEL

Benefit Hours

Sick Leave

Starting Balance:
Current Year Eamed. 000
Current Year Taken: 000
Unposted Time

Current Balance:

Vacation

Starting Balance:

User 1D

JAMES -

Current Balance:

Password Forgot your password or User 1D? i)
[nter password B
o >

Database

Language

sh (United States

© 2023 Deltek, Inc.

Deltek.
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Presenter Notes
Presentation Notes
Empower users to create personal dashboards – allow all users to select dashparts from your company dashpart library to set up dashboards that works for them.



Usability
Improvements

»

»

»

»

»

»

»

New menu for Mobile T&E and CRM &
navigation improvements for T&E

Set navigation menu favorites
Print reports from Timesheet floor check
Email templates for payment remittance

Allow Min/Max & Default Values to be
Configured for Standard Numeric Fields
via Screen Designer

Support Pre-Defined Searches in
Advanced Search

And Much More!

Deltek.

= Deltek

= * Fracr *

Vantagepoint 5.5

Proje

ESTIMATED FEE

< Deltek Vantagepoint CRM ()

Contacts

) e

Capture Business Firms
Card

Field Settings

Timesheet

Self Service J Default Value

Approval Center
Min Value
1.00

Project Review
Project —

Projects Activities

Billing Terms

T ?

AP Invoice Approvals Settings

:::::::
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Presenter Notes
Presentation Notes
Empower users to create personal dashboards – allow all users to select dashparts from your company dashpart library to set up dashboards that works for them.



=" Timesheets Needing Approval

Usability

Enhancements: Mobile

» Edit directly in memo fields v2raasams -oosz0rs

Apple & Bartlett, PC XYZ

» Auto add expense line

02/01/2014 - 02/07/2014
Apple & Bartlett, PC XYZ

» View all timesheets needing approval
11/28/2015-12/01/2015
Apple & Bartlett, PC XYZ

» Improved performance for activities

09/14/2019 - 09/20/2019
Apple & Bartlett, PC XYZ

08/16/2020 - 08/31/2020
Apple & Bartlett, PC XYZ

11/01/2020 - 11/15/2020
Apple & Bartlett, PC XYZ

12/16/2020 - 12/31/2020
Apple & Bartlett, PC XYZ

12/31/2020 - 01/07/2021
Apple & Bartlett, PC XYZ
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Vantagepoint 4.5

S 1 1 = Deltek Cohen & Associates LLC (NavPsh) v [P0

d Application i Auv | neway| < 120f12 >
¢ e Neway Steel Structures Ltd
Lastmodified /2872010747 a by John Clarkson, P&
. OVERVIEW  ACTIMITIES ASSOCIATIONS NSURANCE ~  CONTACTS  OURTEAM FILES & LINKS
Firms.
AR Review
View Contacts for
S I t fi r / t t i ti Voucher Review @ Thisfirm only O This firm and all Lower levels of the hierarchy
elect any firm/contac combination - e——
. Firm Type 1 3 TITLE NORK PHONE 1OBILE PHONE LocaTion EMAIL ~
to p rOJ e CtS Cent: Mike Fene: Contracts Administratc 321.234.2945 3219819301 Orlando Office bfowler@anderson.co
Number
COANDERSON Dylan Zimmerman, £ Chief Executive Officer 713.920.7000 713.549.0537 Texas office dzimmerman@anders
. . QD George DeRosa, AlA Director of Marketing ~ 212.549.6408 212.392.8593 <Default> gderosa@andersonas:
» S O I VeS l l eed fo r I I I u Itl pl e fI rI I I S pe r Ouner George Smith, I Project Manager 3212342033 321,549.1504 Orlando Office gsmith@andersonassc
John Clarkson, PE
John Katz, AIA Chief Financial Officer 212.549.6413 2124720821 <Default> jlind@anderson.com
CO I I ta Ct Website sa Bever Product Director 702.885.9290 <Default> TeresaBever@deltek.c
ww oncom

+ Add Contact

10/28/2020
Touchpoint

» Can associate contact to project —— e — .

Qumer

- t h f' th th f' - t t’ Status Bever Complex 0006516.51 Neway Steel Structur  Director of Marl 777.555.6666
Active
Wi Irm other tnhan 1irm In contacts

Recommend

hub

» New grid in firms for contacts and
project associations
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e Wuo?

y- Vant int 4.5
Usability — -

Enhancements

» Track revisions for draft invoice
markups

» Track billing client on posted AR

» Simplified editing & change
indicators

» Screen designer: require a row in
grids; move multiple fields at a time

» |Info bubbles for UDH Records
» Multi-select dropdowns
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Presenter Notes
Presentation Notes
revision tracking for draft invoice markups; ability to track billing client on posted AR; email multiple project roles from batch billing; improved memo field editing for Vantagepoint Mobile; screen designer improvements, additional dashboard bases and much more! 



Easily Match Credit
Card Expenses

»

»

»

»

»

Deltek.

Automatically match credit card
charges with expense items

Available desktop, tablet and mobile

Close matches result in
recommendations for close dates,
amounts, etc.

Improve credit cards for users
Add to existing report or create new

Vantagepoint 4.0

Credit Card Charges

Add to New Expense Report
Add to Existing Expense Report

Credit Card Charge

10/17/2020
BJs

What would you like to do with this charge?

Creale new line
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Increased Mobile
Security

» Leverage fingerprint ID or face ID

» Increase security for Mobile Time &
Expense and Mobile CRM

» Must be enabled on mobile device

Deltek.

Vantagepoint 4.0

You are now logged in

How would you like to sign in to the app in
the future?

Change to "lJsing face

Using your face 5 . "
© usingyo or fingerprint ID

(O usinga PIN code

Continue

CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 177



ICR for Expenses

»

»

»

»

»

Simplify expenses and improve
accuracy

Intelligent Character Recognition

Reads text from receipt and
populates mobile expense

Reads handwriting
Leverages machine learning

Deltek.

BISTRO ATELIER
uuttes Alrport, V

Dulles, VA
Server: SENAIT DOB:408/01/2019
03:15 PM
Table 23/1 2/20038
SALE
Visa 6291528

Card #0O00000XXXXB489
Magnetic card present: Yes
Card Entry Method: S
Approval: 06396D

Amount : $19.87
+ Tip: L#' oV -

Total: 7_”5_&.——

I agree to pay the above
total amount according to the
card issuer agreemert.

Thank You !!
For Visiting

Report Name

Date

Description

Currency Code

Amount
Payment Amount

Payment Exchange
Rate

Category

Detail

Project *
Phase *

Task *

M Meeting

08/01/2019

Bistro Atelier

USD - US Dollar
23.87

2

w
(a9
~l

4

Meals - [All Groups]

Adelphi Research Lab
PreDesign

Code Analysis



2))))
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Learn More About
Vantagepoint

» To learn more about the latest
releases, log into the Deltek
Support Center and download the
release notes

» Manage your email subscriptions to
ensure you never miss a critical
product email on Deltek.com

Deltek.

eeeeeee

in ogin Help?
_ || Deltek.
~§ Virtual Deltek Customer
Leamning ZoneLive  [§ Town Hall
now Deltel oin us Ma fora 2
n more an eaming eve era,
ir isi e
i redi

Awards & Recogn|t|on

J AY?I\ OUTSTANDING E —.-

.........

ACE 2020
AWARDS

Deltek Support Center
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I learl I More Abol |t INDUSTRIES PRODUCTS SUPPORT CUSTOMERS PARTNERS ABOUT
V t u t Home > Deltek Project Nation Blog > Vantagepoint

» Check out the Vantagepoint blog Vantag epoint

for more in-depth pOStS about Tips and tricks, best practices and product information.
recent releases

https://www.deltek.com/en/blog/vantagepoint

Latest Articles

» Register for upcoming town halls
and join us for in-person events
www.deltek.com/en/about/events

» Join us for Deltek ProjectCon to
learn, network and experience

Harbor

"j H.H. MORGAN
e L MO

/ A |
VantagepOint ARCHITECTURE & ENGINEERING | MANAGEM.. CUSTOMER EXPERIENCE | ACCOUNTING & FI. CUSTOMER EXPERIENCE | ARCHITECTURE & .
: More Small Businesses Can Harbor Sets the Stage for ADG Engineers Modernizes Its
www.deltekprolectcon .com Benefit from the Expertise of Future Growth with Deltek ERP To Streamline Reporting
Deltek Pros™ Vantagepoint and Deltek... and Resource Management

Deltek Vantagepoint Blog
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Learn More About
Vantagepoint

» Upgrading from Vision to
Vantagepoint? Be sure to visit the
Deltek Vantagepoint Upgrade
Resources page to ensure a
smooth and successful upgrade

https://education.deltek.com/web/vpupgraderesources/

» |If you have questions, contact
Vantagepoint@Deltek.com

Deltek.

Deltek. vantagepoint>
Upgrade Resources

Welcome to the Vantagepoint Upgrade Resources

The one place for everything you need to support your upgrade from Vision to Vantagepoint.

Leam aboutresources available to help you on your journey to Vantagepoint including training

resources, upgrade dates, what’s newin Vantagepoint and much more in one place to make it
from the Deltek experts.

Why Vantagepointand Why Now? Deltek
Now is the time to get your teams excited about Vantagepoint! Check out this video to hear h
from Bret Tushaus onwhy now is the best time to upgrade, the value drivers for change and V\{ y
Key Ter
what other customers are saying about Vantagepoint

Click here to the download PDF.

Leam UpgradePreparations Logistics GetInvolved Ask Questions/Get Help

Learn
e 2 %
N
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What's New in Vantagepoint Blog DLZ

Vantagepoint Videos
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