Deltek.

What's New
Vantagepoint?

The latest new features and
enhancements to power y
project success




What 1s Deltek Vantagepoint?

At Deltek, we focus on delivering features and functionality that helps you take your business to the next
level and the latest releases of Vantagepoint are no different. Give your teams the latest tools and resources

to power project success with Vantagepoint.
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Complete View of Your
Business

Gain visibility across your
company, from project
initiation to completion. Get
actionable insights to make
more informed decisions.

Deltek

More Efficient Way to

Work

Enable teamwork and
collaboration via a single
tool, and empower users

with a simple, intuitive

experience.

Single Project
Command Center

I,

Increased Profitability
and Cash Flow

Manage project costs and
company financials with
greater precision and
control to boost profitability
and cash flow

Control all project
information in one place —
from pursuit and proposal

through project planning
and financial management
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Deltek.

Dashboards and
Business Intelligence




= Deltek

KPIs on the
Dashboard

¥ ¥ Outstanding AR _

$25,000

» Provide leadership with
clear visibility into key
performance indicators
including progress toward

t ar g et S = Deltek > Cohen & Associates LLC (NavPSM) ¥ ;7;;‘25;:'”5 @2 & ?
b Monthy review —

— * ewDashboard 1 Save ptions =+ New Dashpart Library

< MainMenu

¥ Net Labor Multiplier 52 § Bottom 5 Projects - Revenue ¥ Employee Indirect Time Analysis this Year 33 i

Project Manager

CRM

BD Hit Rate Analysis Last Quarter
BD Active Pursuits

Employee Utilization

BD Office Buildings Dashboard
Employee

Project Planning

Project Detail ¥ Top 10 AR by Billing Clients with Drill To + [ Top 10 Pursuit Clients
; Lot Pursuits by Weighted Fee
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Vant int 2.0
Dashboard SegERe

= Deltek >
RN exccuTIvE

Enhancements e

» Provide clear visibility into your | T an ] B

Cash on Hand
Resource Planning 2 ten

business with interactive

v2.0.0.0 (ADMIN) -
Project Manager

My Activities - AP AR ® WIP - Checking

dashboards Projec cotracts
Favorite reports Revenue by Client Top Client Recelvables
Clients with over $250,000 in AR

» Build dashboards that put the right e
information front and center

» Create charts, graphs, lists and
more to display your data

» Call attention to key areas with
conditional formatting
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Vantagepoint 3.0

= Deltek ApplesBartiett,pc v PeriodEnding QR 57 gy

Expanded

Dashboards o @
T [T
4k

» NEW! Employee labor and
utilization, project billing dashparts

» Now add Web URL dashparts to
add web pages to your dashboard SIS

» Combine chart types into a single
chart (ex. bar and line)

¥ Apple & Bartlett, PC

» Share dashparts between
databases
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Vantagepoint 3.5

More Detailed p—
Dashboards

» Drill to detail for hours, labor cost
and labor billing on project
dashparts

» New options for planning data on
dashparts

» Enhanced pipeline dashpart
includes total compensation
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Vantagepomt 4.0

Improved Project
Status Visibility

» NEW project detail base for
dashboards to create chart and
table dashparts

» Eliminates need for separate
processes and spreadsheets

» Delivers more detail to dashboard
including labor, expense and
reimbursable detail
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Focus Attention with
Dashboard Filters

» Dashboards typically have filter
when created

» Next level of filtering based on
additional search criteria

» Consistent search throughout
system for improved usability

» Focus on one project or subset to
identify bright spots or challenges

Deltek
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Vantagepoint 4.5

More Detail at Your EE————
Fingertips

» New AR Detail Base
» Project Base Changes

» Percentage data type calculated
field

» Drill to detall for direct and
reimbursable consultants and
expenses from project base
columns

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 10



Vantagepoint 5.5

= Deltek > e — O 6 1 ?

B Ellen's AR dashboard

Personal Dashboards

» Expand dashboard adoption by

Project Type Analysis v 10632201 Everest 2,702.00 0.00 0.00USD 0.00USD

allowing users to create personal ol FMstiour e
daShboardS Ellen's AR dashboard o . ]:: 12014 0.00 US| 0.00USD 0.00USD

In Pursuit Projects 0.00USD 0.00USD

£ Main Menu

» Eliminate need for administrative e
time spent on individual needs -

» Give users the power to manage
their own data and see what they
need with pre-configured dashparts
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_ Vantagepoint 5.5
Drill-Down Path from TE

Key Summary Metrics Grace's PM dashboard

£ Main Menu
v BioMed Technologies LTD

¥ Adelphi BioMed

.- : Executiy @ Cadre Technolo Research Lab ;
» Empower better decisions with ) | & G . e g
. R . R Project Manager @ DG Enterprises 1861 2/28/2012 5 USD %
5 @ Henderson Fam
abl I Ity tO d rl I I I nto d etal Ied d ata AT : :m“’"‘“":“l"s‘" 1930 31312012 7,992.95 USD %
CRM s Telecom
- . Business Development : :&::::I::u: ; 13172012 1,247.75 USD %
» Define drill down path for table and S .
Employee 0 - 1930 3/31/2012 %
Grace's Ph board 1812 22,822.60
chart dashparts S e

AR Aging
33172012
AR Ledger

determine what the user will see

Ellen's Important Dashbo... & o8 ¥ o ki
4 Season's Creative Learning Ce 0.00 EUR 0.00 EUR 0.00 EUR 0.00 EUR 0.00 EUR A

& &K

ve Learning Ce 5,515.00 USD

Adelphi BioMed Research Lab 0.00UsD 0.00USD  -5,214,358.45USD 0.00USD  -5214,358.45 UST Estimated Fee
@ Weighted Fee
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Update Percent Complete
from Dashboard

» Allow PMs to easily manage
percent complete

» View and update directly from
dashboard

» Improve project reporting and
billing accuracy

» Fewer clicks, better visibility =
improved adoption

Deltek.

Vantagepoint 5.5

Project Manager JP

Project Base Dashpart JP

WBS LEVEL NUMBER WBS LEVEL NAME BUDGETED BILLING BUDGETED AMOUNT COST WEIGHTED PERCENT COMPLETE BILL

» 200300500 Adelphi BioMed Research Lab 642,875.00 USD 672,538.00 USD 14.45
200701500 Alexandria Westinghouse Office 0.00USD 500,000.00 USD 35.00

Cost Summary
P
PROJEC
200701500 Alexandria Westinghouse Offi m

CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 13



€ Dashpart Designer

Vantagepoint 6.5
Improved Dashboard J°F
Calculations
» Get the results you need by first - A
filtering to the records and dates I e

you need, then calculating your
results on just those filtered
amounts

» New calculated field specific to a
particular dashpart S

LLLLLLL

Revenut

[ =,

VI Revenue
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irm Base Dashparts

» Firm base now available to build
dashparts

Atlanta Falcons

» Continuing to extend flexibility of

Billy Bob's Used Autos
d aS h b O ard S Boat Store of Orange Beach MM-0001
Butske Utility Design, Inc

CATHY Vendor 2

» More detalls at their fingertips

» Great option to share with BD S

leaders who may not have been B

Ludwig Drums

able to build out what they need on ...
dashboards previously

Deltek.

Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America
Bartlett Enterprises America

Bartlett Enterprises America

Vantagepoint 6.5

Bartlett Enterprises Europe

: Bartlett Enterprises Europe

5an Diego
Atlanta

San Diego

Gulf Shores

Bar Harbor
Mobile
Mobile

San Diego
Mobile

52n Diego
San Diego
Los Angeles

Mobile

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Vantagepoint 6.0

Improve Employee
Info for Dashboards

» Increased visibility with more
employee data on dashboards

» New columns now available for
dashboard from employee hub

» Employee User defined fields
available

» New field level security

You do not have access to view the information on this dashpart. Please see your administrator to update your access.

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 16



: Vantagepoint 3.0
Vantagepoint )
. _ l Tableau

Intelligence
» Advanced analytics and business A

intelligence T Eromee

Project Profitability =

» Real-time access to critical SR S

business information to drive e Sz

business forward Mo
» Create new workbooks with il

Vantagepoint Intelligence Desktop by

TO O I Employee Utization

» Publish Workbooks in Vantagepoint

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 17



Advanced Business
Intelligence

»

»

»

»

»

Deltek

= Deltek

NEW analysis cubes in
Vantagepoint Intelligence

Gain deeper insight into the
business to drive better decisions

Delivers insight across the
business

Real-time scrutiny now with
analysis cubes

Built on Tableau

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Deltek.

Project Management &
Resource Management




Vantagepoint 2.0

= Deltek - reiedindns Q) gy 7

One Project

[0 M Dashboard | w
Command Center - =
» Track the entire project lifecycle in ——
one place il

Invoices
Draft Invoice Approvals

» Eliminate duplicate records and
processes with pursuits, project
plan, invoices and more in one hub

» Easily review and approve draft
invoices from projects hub

» View project-specific metrics with a
project-centric dashboard

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 20



Vantagepoint 3.5

Revenue Forecasting (s
in Pr Oj e CtS Revenue Forecast | pasnsmsigntprojects v | Find project

T= DG Elementary
1900003.00

Last modified 09/01/2020 10:11 am by Dawn Kessner

» More accurate and granular view of
potential revenue

J 2020 2020
LEVEL STAGE START END COMPENSATION A 09/14-09/30 10/0 0/31

» Create revenue forecasts for SO U ————
- d - » d I - t ¥ 003 Schematic DES\'gr 09/14/2020 05/12/2021
I n IVI u a p rOJ eC S 003 Architecture Tz 09/14/2020 05/12/2021

004 Engineeri ing Ta 09/18/2020 02/23/2021

” Enter ETC Planned Revenue at ¥ 004 Design Developm 07/06/2021 03/02/2022
any I eve I 003 Architecture Te 07/08/2021  01/27/2022

004 Engineering Ta 09/06/2021  03/02/2022

» Easily update forecasts

» Run reports to show pipeline and
forecasted revenue by periods

» Compares to Backlog

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 2 1



' ' Vant int 3.5
Project Review antagepoin

Project Review Editsearch v | Find project v | < 50+ records @ » + New Project
u T= DG Enterprises Sydney Office ST siting (UsD) ¥
1900001.00
rincipa illom Sery PE _ Prject Mansg Supenisor:Rachel Seze
Updatess v | Options | Other Actions v Brobished 23
PLANNED BUDGETED PLANNED BUDGETED ETC PLANNED ETC BUDGETED EAC PLANNED
CONTRACT/FEE BILLING BILLING 'VARIANCE VARIANCE BILLING BILLING BI IG
. Directs

)) I I I l pOWer I MS tO better | I Ion Itor Total Labor 30,000.00 30,000.00 30,000.00 0 26,000.00 26,000.00 29,880.40

Direct Labor Hours 30000 e 30000
Labor at Burden

project details

Direct Expenses

Compensation 30,000.00 30,000.0( 9,880.40
D M t M d M t d M b b I Direct Consultants 6,000.00 60000 ! B 6,000.00
» I re C y I I I I re C a n re I I I I u rs a e Total Directs 36,000.00 36,000.0( Andrea Greys 200100 Cupcake ipsum dolor st amet cotton candy candy 5,880.40

Reimbursables r2017 X 696.00 Chupa chups tootsie roll pie. Chocolate bar muffin cake ro

eX p e n S e S Reimbursable Expenses 8/14/2017 . 600.00 Topping chupa chups lemon. marshmallow sweet roll.

Reimbursable Consultants 8/13/2017 . 606.00 Tootsie roll.

Total Reimbursables

Bailey Balanca 1,725.75 Cake gummi bears wafer muffin cake cheesecake

» Direct and reimbursable
Cory Thames 1,605.38 Carrot cake toffee powder cake chupa chups bear claw.
Dean Swartz 2,300.85 Gum.
consultants [T ————

Revenue Variance
» SI mi I ar to I a b or d 1l I I in INn a sin Ie 17D Earmed Revenue: 17D Eamed Vartanee: -3850.40 Realizaton Rati 17D Eamed % Complete: Budgeted Hours % Expended: 1333%
EAC Budgeted Variance: Budgeted Ratio: 1.00 Budgeted % Complete: 11.11% Planned Hours % Expended: 13.33%

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 22




Employee

_ _ _ Vantagepoint 5.0
Easily Monitor Upcoming e

Tasks & Access Key Data

Show Capacity: Utilization % v (&

» Easily see projects scheduled from | S
dashboard in My Upcoming R = Deltek consmosn v A
. v Executive
Assignments dashpart

[ NewDashboard 9 Save

» Control what revenue amounts are
used in pipeline

» Better visibility into invoice biling ~ © —
client and AR comments from . B
dashboard

mmmmmmm

Deltek.



Visual Project —
Scheduling =

»

»

»

»

»

Deltek

Easier to view gaps and overlap in
project schedule

Quickly shift and update schedule
as deadlines and projects change

Improve project schedule and
resource assignment accuracy

Export Gantt Chart
Plan labor to the labor code level

Vantagepoint

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Vantagepoint 4.5

Improve Resource _ _
Planning Accuracy Qom m——

» Redistribute Planned Hours

» Replace planned hours with
actual hours and spread
difference

» Changed planned hours

» Update “JTD Through” date for
resource planning applications

» Save resource view search for
others

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 25



Vantagepoint 6.5

Expedite Labor
Planning S

DG Enterprises Austin copy / Design Development / Plans

» Fill hours per day into a selected

range Es:;g::s‘i; m::tg ;ate Range v ;_.-fl_;ztozs B3| | a/28/2023
» Expedn‘_e entry Of Iabor plan by @ Assign to Each Work Day (hours)
fl”lng hours or percent Of hours per @] Assign % of Employes's Hours per Day to Each Work Day

day for selected period

» Example: Tom is going to work on
this project each day for the next
two weeks for 3 hours per day

DEItEk, CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 26



Improve Team Management
and Project Analysis

»

»

»

»

Better evaluate and adjust team
assignments with enhanced search
and project filters

More specific searches to ensure
the right people are available for

your projects

In-depth project analysis: planned,
actual and baseline in one view

More proactive project
management and insight into
project performance

Deltek

Plan

ACTVE ¥

T=  Holbrook City Plan
182593401

Project Number:

2003005.00

Resource View
Find Resources
SAVED SEARCHES £ 0
‘ DG Enterprises Team v ‘
SELECT RESOURCES
Amy Miller v
= | Cindy
FIND RESOURCES
Resource Type
| I
Status
E <)
Utilization
v
Project Supervisor
7
Organizationxx Name
Labor Category
~ v

v

Vantagepoint 5.0

Scale: Project in months with April - May, 2017 in days

CONTRACT  LABOR

LEVEL/RESOURCE

¥ DG Enterprises Orlando

Forecast Range: 12 weeks beginning 04/06/2021

NSULTANTS

PLANNED
HOURS

2370

EXPENSES
PLANNED N
cosT PLAN ST4
441,900 4/1/2011

Projects Filter:None ¥

() OResources Seected ¢ PinSelected + AddASS|  Fijter Project

@

v

less | ASSIGNMENT

RESOURCE/LEVEL
> A mywitter
» R cindySnow
» Y oawn kessner
v Y taraMaliey

> 1300005.00 DG Enterpr

> 106322-01 Everest Shopping
> 020200100 5D Inc.
v Y Achitect
> 1500003.00 DG Enterpr
v X oesigner
> 150000300 DG Enterpr
v . Project Manager
> 1500003.00 DG Enterpr

3 020200100 SD Inc.

1500003.00 DG Enterprises +

START

08/17/2022
05/18/2020
05/08/2019

06/29/2023

05/18/2020

05/18/2020

05/18/2020

07/05/2023

Project Status

Charge Type

Organizationxx Name

Project Manager

_|[1sme
Stage Step
Stage Step
Probability

Clear All

vzrizi2vza

SUBROW
Planned Hours

Planned Cost

2946

2945

Save Baseli
Subrows: All Lev
T/1/20 8/1/2
237 23
2046 204
46 4

518 51

24 2

%1 25

12 1

44

10 1

110 11

Actual Hours
3
L5
RS
=
s
236

Deliver More Power to Project Managers

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Vantagepoint 5.5

[
mon v 87

Schedule
Dependencies

» Manage project critical path

ok Assolates LLC (NawPSM) ¥

» Build visual schedule and identify
dependencies

» Quickly understand, react and
adjust project schedule

» NOTE: Resource Planning module
required

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 28



Vantagepoint 6.5

Easily Identify
Critical Path

» Show Ciritical Path option (toggle)
in plan

» “Critical path” is all work items
that would impact project end if
moved forward 1 day

» Expand/Collapse All option within
the Gantt chart

------

DEItEk, CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 29



Plan Project Expenses &
Labor with Unit Planning

» Plan in quantity in addition to hours
or amounts to ensure you capture
all project costs

» Plan for project components like
survey crews, tests, equipment,
inspections, etc.

» Plan units across calendar periods

NOTE: Resource planning module
required

Y selection

Find project

F - Turtle Island Resort

p200067.00

fied 12/15/2022 07:24 pm by John Stevens.
Scale: Entire Project in months

CONTRACT

Show Less
@

LEVEL/UNIT NAME
-REPEAT CLIENT

¥ 2200067.00 HF - Turtle Island Resor
¥ 000 Project Planning
¥ 001 Work Planning

2-Person Field Crew
Concrete Sample Test
Concrete Sample Test
Pickup Truck
Reproductions

022 - 8/21/2023 > 002 Agreements

Billing (USD) ¥ )
003 BIM Execution Plan

[t 4$42,550.00

$0.00 » 001 Predesign

$895.92
003 Schematic Design

» 004 Design Development

Deltek.

SCHEDULE LABOR

Vantagepoint 6.0

v | 4 lofl »

EXPENSES CONSULTANTS UNITS

ASSIGN, ASSIGN BASELINE
ACCOUNT TYPE END STAR BILLING

4/21/2023  11/15/2022 465.00 111.00

BASELINE

ACCOUNT QUANTIT

2/6/2023  11/15/2022 465.00 111.00

2/6/2023  11/15/2022 425.00

Misc Direct Expenses - 629.00 Direct 11/20/2022  11/15/2022 225.00

Misc Reimbursable Expense-529.00  Reimbursable  2/6/2023  11/15/2022 135.00

Travel Meals & Lodging - 621.00 Direct 2/6/2023  11/15/2022

Misc Direct Expenses - 629.00 Direct 11/20/2022  11/15/2022

Reproductions - 522.00 Reimbursable  11/30/2022 11/15/2022

12/20/2022 12/5/2022

4/21/2023  3/27/2023

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Expenses and
Consultants Planning in
Calendar Period

Plan  Findpriect

Vantagepoint 6.5

» Support more detailed, granular
and accurate planning for expenses
and consultants as needed with the
flexibility to turn on/off calendar
periods with sub-rows in project
planning

NOTE: Resource planning module
required

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 3 1



Deltek.

CRM and
Pipeline Management




' Vant int 4.5
Vantagepoint

Vantagepoint Connect

b compose m@ 0B B 0 & @ 0 i .. - . T o e
C O n n e Ct - il New Office Building for US Aid at the Embassy in Phnom Penh @il oo« staties R

== May 5, 202 0 AM (22 hours s : o

7 Stared

® snoozed
B sent

» Capture key data where BD and S

~ @ Vantagepoint Email

PMs live — in Outlook or Gmail

Construction costs ane estmated 1o range benwe<n $5.000,000 5nd $10,000,000. The total duraion of this contssct from the issuance date of the Notics 1o Procesd 1o
contract completion ks about 360 calendar days.

st be in Engiish, Tr el

is esimated to eccur no later than July 9. 2022 A Pre-Proposal
ko Clsing dts o acit o afrs wl e w wks aer

Latme know i yo

» Contextual email pane in Outlook o
or Gmail —

» Eliminate duplicate entry of
contacts and activities

Noted with thanks.

» Easily update from anywhere

» NOTE: Included with Vantagepoint
CRM

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 33




Vantagepoint 5.0

Capture Contact
Info Faster o [EErey

First Name

» NO more typing in stacks of
business cards after in-person

Deltek.

events

» Quickly scan a business card Janesmit. ones

» Capture key contact details and e
automatically create a new contact P4 | |
in Vantagepoint CRM s

» Leverages ICR to read text from
images to populate the form

Easily capture contacts with a simple scan

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 34



Vantagepoint 2.0

New Proposal
Builder

» Create sleek, impressive proposals
to position your firm to win

€ Stedson Medical Facility

» Visual proposal builder makes it
easier to build the right proposal

» Drag and drop proposal elements
» Easily insert graphics and pictures

555 West Apple Street
New York, NY ggu2
4 bartle qeln

» Merge project, employee and
company details from Vantagepoint

» Create templates to streamline
proposal creation

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 35



Vant int 3.5
CRM & Proposal AT

. Period Ending
sign ¥ w 26 & 7
Design 4/30/2017 ¥ !

€ Bever High School

Enhancements

» Save time for proposal creation and
marketing campaigns

» Quickly add estimates and format
as needed for proposals

» Add multiple contacts to a
marketing campaign

» SF330 now available in the
Desktop client

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 36



Vantagepoint 4.5

Improve Proposal —

» Leverage the power of the e -
WYSIWYG Editor

» Link Text Elements

» EXport Proposals to Word

» Improve flexibility for content
creation and collaboration with
other team members and
companies

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 37



Vantagepoint 6.0

Pre-Award Number
for Projects = .

» Allow for separate project numbers = R B
for in-pursuit projects and billable e
projects

4 Assign New Project Number

Anew project number will be assigned for Natick Mall Renovation because it is approved for
se in processing.

>> Change prOjeCt n u m ber When AWAREEI‘)E;“?EPEAT Because you are changing the project number, anyone currently working with this project in

ec
other areas, like contract management, budgeting or billing terms, will not be able to save their

approved for use in processing

» Use with or without auto-numbering s

None
Responsibility

» Supports customer desired S
intelligence in project number

Awarded - Repeat Client

Capacity Calculation Revenue Methods
Included in Scheduled and

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Deltek.

Project Accounting and
Financial Management




Vantagepoint 2.0

— . Period Ending
= Deltek Apple & Navpsu) v Delen PN < IEEIE < ]

Draft Invoice Approvals

Invoice Date: 3/5/2019  Period: 11/1/2018 — 11/30/2018

» A more efficient overall billing =
process saves time for billers

» Easily view and analyze unbilled _
transactions e

1200 Central Avenue
Suite 409

» Reduce time from draft to final
invoice with draft invoice approvals

Previous Fe:
Fe Comple Billin, Billiny
M M M remati n 15,000.00 8500  12.750.00 000 1275000
» More information accessible an
uments 40,000.00 0.00 0.00 0.00 0.00

visibility into billing fee from
interactive billing

» Email final invoice to multiple
contacts associated with projects

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 40



Vantagepoint 4.0

adadatle i 1273172020 ¥ @ a7

= Deltek

Digital Markup of
Draft Invoice B e
» Replace physical red lines with

digital markups

» Visually see markups and changes

» Same view for PM and biller to
improve communication

» Improve PM adoption of
Vantagepoint

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 41



Vantagepoint 5.0

Streamline Vendor
Payments

» Deltek Payments for Vantagepoint

» Optimize outbound payments with
integration to Corpay

» Digitally transform your cash flow

» Cost savings and virtual card
payment rebates

» Note: does require initial
onboarding with Corpay

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 42



ICR for AP Invoice Vantagepoint 6.5
Approvals

» Automate the creation of AP invoice
approval records with intelligent
character recognition (ICR)
technology

» Eliminate manual data entry of AP
invoice details

» Improve approval review for project
managers and accounting

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 43



Retain Voided
Invoices

» Retain copies of voided invoices

» The “VOID” watermark will show on
all pages before and after posting

» Will show on all pages including
back-up documentation

Deltek.

Vantagepoint 6.5

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Vantagepoint 2.0
Improved = Deltek ApplﬁaamlegNavPSM)p' Perodnding O 13 2§ ?

11/30/2018 ¥

L |
ACCO' l I ltll lg < MainMenu Apple & Bartlett, PC (Nav PSM)

All Transactions AP Vouchers

AP Disbursements Other Actions ¥

» Save time creating transactions S R oo aure. o

CashReceipts Advan cal Technologie 14521 117202018 11/2018 ADMIN In Progress
while maintainin g strong au dit trail Employee Expenses
Employee Repayments Bell Atlantic Telephone 85452-99 652.00 11/13/2018 Recurring SMITH In Progress
Invoices
g D rical Technologies 38822828 57200 4/20/2020 11/2018 ADMIN Posted
» Intuitive vendor payments Joumalrires
: Duplexc Prints 928822 980.00 4202020 11/2018 ADMIN Posted
Labor Adjustments

Fitzsimmons eering Inc. 2 5 4/20/2020 11/2018 ADMIN In Progress

Miscellaneous Expenses

» Single location for all actions e

TimEsizas General Office Supply 22222-21422 203.00  4/20/2020 11/2018 ADMIN Posted
- Units
Global Travel Consultants 9856423 11/7/2018 11/2018 SMITH Posted
relatea to transactons unts oy Prjet
Global Travel Consultants 0002321 11/6/2018 11/2018 SMITH In Progress
Haley Hart Consulting 848398-22 2.9 /202020 11/2018 ADMIN Posted
» E aS I Iy n aVI g ate betWe e n Haley Hart Consulting 2292-00 23,000.00  4/20/2020 11/2018 ADMIN In Progress

Engineering Services 0000451 £6,000.00  11/7/2018 11/2018 SMITH In Progress

companies and fiscal periods

bl

» Key GL information available on
dashboard
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Vantagepoint 3.0
Enhanced E— =

Accounting & Billing =

» Simplified draft invoice approvals
with more details viewable to make
the process easier

11/30/2018 00987 itzgerald, Meg 16,890.00 0.0000

1/1/2020 250.0000

1/2/2020 250.0000

1/10/2020 250.0000

1/14/2020 rchitect 00987 itzgerald, Me; 250.0000

» Expedite final billing by making the
accept process simpler, if you
choose

7/7/2020 rchitect 00987 itzgerald, Mey 0.0000
2/22/2012 5 ngineer 00019 Morgan, Dwayr 105.0000
3/20/2012 S ngineer 00019 Morgan, Dwayr 1050000
3/21/2012 5t ngineer 00019 Morgan, Dwayr 105.0000

3/24/2012 5i ngineer 00019 Morgan, Dwayr 105.0000

AR S S S N S S R SR R Y

4/1/2012 urveyor 00032 eplinger, Hani 87.5000

» Improved experience for biller and '

approver

» Transactional document
management (TDM) now available
for journal entries

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 46




Accounting and Billing
Enhancements

» More streamlined billing and
invoicing

» Cash receipt entry performance
improvement

» Better visibility of bill-through dates
in interactive billing and approvals

» Option to resubmit draft invoice
with new dates

Deltek

Ty
rovals

1se Posting

" Interactive Billing

Balboa Office Park

Draft Invoice Information

Billing Currency
usb

Notes

Vantagepoint 3.5

Period Ending

Apple & Bartlett, PC ¥
£y 4/302017 ¥

Consultant Method
By Accoun t
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Accounting & Financial
Management
Enhancements

» Streamline entry of deposits by
posting cash receipt directly from
bank

» Expanded reporting to support key
details within timesheets and billing

» Print billing category rate table
report

» Overtime premium calculated using
cost rates defined in the Billing
Labor Override table

Deltek

Vantagepoint 5.5

Period Ending L
Apple Bartlett, PC ¥ 248 ]
PP o 10/31/2020 ¥ L o

Y InProgress v | 4 220f27 P E: 4+ New Bank Reconclliatior

Import Transactions Close Statement ()Hurr@wmu

Prant

Post Cash Receipts

Match Transactions

eport

= Deltek > Apple & Bartiett, pc w  Period Ending m L - 3

11/30/2017 ¥
s . History
Billing Labor Category Tables  ndrote able ACIRIRECTE T |

Category Standards

TableNumber — Currency

1 « Available for Planning and Estimates usn

Properties

Code

Active

Cash Receipts

Apple & Bartlett, PC

Cash Receipts

Pagt

T

FILE CREATOR END DATE CREATE PERIOD

= 399 Bank Rec

CR 06/14/2022 999 Bank Rec Billy Apple, PE

11/30/2017 11/2017

CR 06/14/2022 999 Bank Rec Billy Apple, PE 11/30/2017 11/2017 Posted Complete

+| CR06/15/2022 999 Bank Rec Billy Apple, PE

11/30/2017 11/2017
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Automatic
Bank Feed

»  Automate manual bank imports

»  Simplify bank reconciliation with
direct connection to bank accounts

» Updated nightly with recent
transactions

» NOTE: Currently Cloud Only and
supporting North American banks

» Integration with PLAID

Deltek

Vantagepoint 4.5

= Deltek Apple&Bartlett,pcxyz v PeriodEnding  GER 63 g% 9

11/30/2017 ¥
Banks

Baybank - Boston

% PLAID

Connect Your Bank Accounts using Plaid

Connect directly to your bank accounts so bank reconciliation can be updated nightly with the most recent transactions.
Get started by connecting your bank account below.
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Streamline Bank

Bank Reconciliation

u u u Edit Search ¥ | Find bank reconciliation
Re‘ O I l ‘ lllatlo I l Baybank - Corporate - 7/30/2021
Ropie & Bkt PC.

» Automate cash transaction even
further

» Create cash receipts for ACH and
wire payments from automated
bank transaction

» Speed up final invoicing with email

Vantagepoint

Period Endi
v
LI 11/30/201

templates in interactive billing

» Automated bank feed now available
for on-prem customers in North
America

Deltek

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Vantagepoint 4.5

Manage Purchase —
Orders More Easily

Boat Store of Orange Beach

» Manage purchase orders and items
in any browser (must enable)

» Access purchase order form from
browser

» New “Mark Final” process
» Add vendors on the fly

» Attach documents regardless of
PO status

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 5 1



. Vantagepoint 5.5
Streamline =

Purchase Requisitions

Purchasing

» Enable purchasing requisitions in
the browser

» Add vendor on the fly, attach
documents at any status,
approvals in the browser

» Purchasing reports now available in
the browser
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Vantagepoint 3.0

Payroll Payments

Run Number 184 - Select Payments
F ent Date: 10/8/2019 - Payment Run Total: 135,298,

Streamlined Payroll

» Access payroll processing and
direct deposit in Payroll Payments
from the browser

0.00

1,601.00

» Streamlined and more consistent
with employee payments and
vendor payments

v
v
v
v
v
v
v
v
v
v
v

» Employee pay details grid displays
summary of selected employees to
make review easier

» Start automatic runs and edit to
convert into manual run as needed
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Deltek.

Usability Enhancements




Vantagepoint 2.0

= Deltek ates v m a2
I [ Finaspptication ] Activity
Hey' Deltekl call Brett Miller

Dashboards o ing!
» Meet “Hey, Deltek,” your personal e
virtual assistant Contats Rk W) % ] i

Employees

Reporting

; All Day Event
Clients

» Easily find records by just asking

Projects
IT Tickets

» Create reminders and new s
activities

custom 2

) Stakeholders
Resource View

» Save time for every user and make S
everyday tasks simpler

» Add contacts and projects quickly
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ICR for Expenses

»

»

»

»

»

Simplify expenses and improve
accuracy

Intelligent Character Recognition

Reads text from receipt and
populates mobile expense

Reads handwriting
Leverages machine learning

Deltek

BISTRO ATELIER
Julies Alrport, V

Dulles, VA
Server: SENAIT DOB: §08/01/2019
03:15 PM
Table 23/1 2/20038
SALE
Visa 6291528

Card S0000000KXXX8489
Magnetic card present: Yes
Card Entry Method: S

Approval: 063960

| agree to pay the above
total amount according to the
card issuer agreemert

e,

Thank You !!
For Visiting

Report Name

Date

Description

Currency Code

Amount
Payment Amount

Payment Exchange
Rate

Category

Detail

Project *
Phase *

Task *

M Meeting

08/01/2019

Bistro Atelier

USD - US Dollar
23.87

23.87

\ 4

Meals - [All Groups]

Adelphi Research Lab
PreDesign

Code Analysis



Easily Match Credit
Card Expenses

»

»

»

»

»

Deltek

Automatically match credit card
charges with expense items

Available desktop, tablet and mobile

Close matches result in
recommendations for close dates,
amounts, etc.

Improve credit cards for users
Add to existing report or create new

Vantagepoint 4.0

4 Credit Card Charges

Add to New Expense Report .
Credit Card Charge

Add to Existing Expense Report
10/17/2020
BJs

What would you like to do with this charge?

Creale new line
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Increased Mobile
Security

» Leverage fingerprint ID or face ID

» Increase security for Mobile Time &
Expense and Mobile CRM

» Must be enabled on mobile device

Deltek.

Vantagepoint 4.0

You are now logged in

How would you like to sign in to the app in
the future?

Change to "lJsing face

Using your face 3 3 "
© usingyo or fingerprint ID

(O usinga PIN code

Continue
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Vantagepoint 4.5

='° Timesheets Needing Approval

Usability

Enhancements: Mobile

» Edit directly in memo fields 12/28/2013 - 01/03/2014

Apple & Bartlett, PC XYZ

» Auto add expense line

02/01/2014 - 02/07/2014
Apple & Bartlett, PC XYZ

» View all timesheets needing approval

11/28/2015-12/01/2015
Apple & Bartlett, PC XYZ

» Improved performance for activities

09/14/2019 - 09/20/2019
Apple & Bartlett, PC XYZ

08/16/2020 - 08/31/2020
Apple & Bartlett, PC XYZ

11/01/2020 - 11/15/2020
Apple & Bartlett, PC XYZ

12/16/2020 - 12/31/2020
Apple & Bartlett, PC XYZ

12/31/2020 - 01/07/2021
Apple & Bartlett, PC XYZ
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Cohen & Associates LLC (Nav PS)

=y Vant Int 4.5
Usability s

Enhancements

» Select any firm/contact combination
to projects

» Solves need for multiple firms per
contact

» Can associate contact to project
with firm other than firm in contact’s
hub

» New grid in firms for contacts and
project associations
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113 Vant int 4.5
Usab].].].ty _ _ an agepvc{l?ﬁ 4
Enhancements

» Track revisions for draft invoice
markups

» Track billing client on posted AR

» Simplified editing & change
indicators

» Screen designer: require a row in
grids; move multiple fields at a time

» |nfo bubbles for UDH Records
» Multi-select dropdowns

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 6 1



Usability
Improvements

»

»

»

»

»

»

»

New menu for Mobile T&E and CRM &
navigation improvements for T&E

Set navigation menu favorites
Print reports from Timesheet floor check
Email templates for payment remittance

Allow Min/Max & Default Values to be
Configured for Standard Numeric Fields
via Screen Designer

Support Pre-Defined Searches in
Advanced Search

And Much More!

Deltek.

— Deltek

— — I
— * y ESTIMATED FEE

Vantagepoint 5.5

< Deltek Vantagepoint CRM ()

Contacts

) e

Capture Business Firms
Card

Timesheet Field Settings

Self Service ) Default Value

Approval Center

Min Value

1.00

Project Review
ance poT

Project @

Projects Activities

Billing Terms

T ?

AP Invoice Approvals Settings

Company
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Vantagepoint 6.0

Improve Collaboration
with Teams Integration esstanrcw THoIE g 1o gy 0

Y selection v | 4 10of1 » EE

» Make it easier for employees to JoAnne Smith 00023
start a Microsoft Teams chat from APPLE & BARTLETT, PG
Vantagepoint to collaborate and e
eXpedite workflows TEAM DATES & COSTS [OPP] 1Q INFO fzj::js LMOIrE__I

» Save the extra step and make it brimary Client e
easier to quickly interact to ask a ‘ et Reeareh Corporation 2300 Mot Lake Soulevad
question, get clarification or more PR e s

415.655.3483 mobile phone

Create Promo Project
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Vantagepoint 6.0

Transfer Settings from
Preview to Production T

» Key settings can be transferred from one
database to another

» Save valuable time and significantly
reduce manual work

» Critical for supporting Vision to
Vantagepoint upgrades, but not just for
upgrades

» Example — preview to production
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Empower Admins to
Create a Better User
Experience

» More flexibility in screen designer to
display up to 5 columns

» Enhanced security for employee
dashparts enables admin more control
on data available related to potential
sensitive employee information

Deltek



Make Everyday Use
Even Easier

Vantagepoint 6.0

od Ending
s v T 1067 B

Contacts Y Seection v | 4 1of

Alex Carl, PE
President

»

»

»

»

»

»

r

w Contact

y B Bi“Y»‘\?DIe.PE
Concurrent editing notification & e
View benefit hours on Mobile T&E

New assignments for employee card

Select default list view

Show caps lock warning when logging in
P J J9ing Deltek

And Much More!

User ID
JAMES

Password

[nter password
T

Database

Language

glish (United States

© 2023 Deltek, Inc.

Deltek.

James Bartlett - 00002

\ S — ar Actions ¥
brentjohnson@deltek.com & ”“
415 \

415.654.7564

B Active More

Benefit Hours

Vacation
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111 Vantagepoint 6.5
Usability: antagepoin

\
Dark MOde = Deltek > sy P ETIE g
Frojects T oikemee v 4 lofl b EE +
Give each user the flexibility to =
choose their display preferences _f’ :“\
. . ol il ot af Puppat My Preferances

with the new Dark Mode option for

Vantagepoint S e

Will follow system settings by S

default T

Can override in My Preferences '
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Usability:
Simplify Timesheet
Entry

» Pre-populate holiday hours in
timesheet (Top 3 in Ideas Portal)

» Warning if entering hours in a
different period than current period
(Top 3 in Ideas Portal)

NOTE: These are also supported in
mobile app

Deltek.

Timesheets | MyTMESHEETS »  Find timesheets

Vantagepoint 6.5

Billy Apple, PE  1/1/2023 - 1/15/2023

Apple & Bartlett, PC

Period Status: Open Timesheet Status: In Progress

E
AME

Vacation Vacation
Sick Leave Sick Leave

I Holiday Holiday { 8.00 ]I
Marketing Marketing

Timesheets | myTMesHeETs ¥ | Find timesheets v | < 10f1l p

TomScholz 3/26/2023 - 4/1/2023

Bartlett Enterprises America 1. Today's dateis not in the current timesheet period.

Period Status: Open Timesheet Status: Missing

PROJEC PROJECT CLIENT PHASE FHASE ) SUN MON TUE WED
' NAME MNAME " NAME 3/26 3/27 3/28 3/29

PTO

PTO
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Usability:
Marketing Campaigns

» Marketing campaigns are now
available in activities on the
Vantagepoint CRM mobile app

» Make it easier to connect specific
activities to the campaign they are
supporting from the mobile app

Vantagepoint 6.5

AQAd ACTIVITY

Do Not Send Invitations

Medi

um

06/27/2023

12:00PM

06/2

712023

1:00 PM|

15 Minutes

Deltek.
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Usability:
Editing Scheduled
Reports —

Vantagepoint 6.5

Reporting

» Edit scheduled reports as needed
to adapt to changing needs of the e=== =
firm ° d aitin, roject Lis 2/9/202304:30 pm

2/9/2023 04:45 pm

» Make changes to recipients or body _
of the email

» Update the report options or search
criteria

Fee Templates

Firm Types

» Save time by simply editing rather

FormW-2 Processing

than recreating scheduled reports e s
|

Another popular item from Idea Portal
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Learn More About
Vantagepoint

» To learn more about the latest
releases, log into the Deltek
Support Center and download the
release notes

» Manage your email subscriptions to
ensure you never miss a critical
product email on Deltek.com

Deltek.

Deltek.

Login to your Deltek Support Account

Password
Deltek.

“§ Virtual Deltek
Learning Zone Live

Awards & Recogmtnon

(iov @ i~
ACE 2020
é& omsrmnms AWARDS

Deltek Support Center
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Learn More About
Vantagepoint

» Check out the Vantagepoint blog
for more in-depth posts about
recent releases
https://www.deltek.com/en/blog/vantagepoint

» Register for upcoming town halls
and join us for in-person events
www.deltek.com/en/about/events

» Join us for Deltek ProjectCon to
learn, network and experience
Vantagepoint

www.deltekprojectcon.com

Deltek

1| @ | =

INDUSTRIES PRODUCTS SUPPORT CUSTOMERS PARTNERS

Home > Deltek Project Nation Blog > Vantagepoint

Vantagepoint

Tips and tricks, best practices and product information.

Latest Articles

Harbor

| »

ABOUT

ARCHITECTURE & ENGINEERING | MANAGEM.. CUSTOMER EXPERIENCE | ACCOUNTING & FI. CUSTOMER EXPERIENCE | ARCHITECTURE & ...
More Small Businesses Can Harbor Sets the Stage for ADG Engineers Modernizes Its
Benefit from the Expertise of Future Growth with Deltek ERP To Streamline Reporting

Deltek Pros™ Vantagepoint and Deltek... and Resource Management

Deltek Vantagepoint Blog
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Learn More About
Vantagepoint

» Upgrading from Vision to
Vantagepoint? Be sure to visit the
Deltek Vantagepoint Upgrade
Resources page to ensure a
smooth and successful upgrade

https://education.deltek.com/web/vpupgraderesources/

» |f you have questions, contact
Vantagepoint@ Deltek.com

Deltek.

Deltek. Vantagepoint >
Upgrade Resources

Welcome to the Vantagepoint Upgrade Resources

The one place for everything you need to support your upgrade from Vision to Vay
Learm about resources available to help you on your journey to Vantagepo
resources, upgrade dates, what's new in Vantagepoint and much more in on

easy to get the answers you need from the Deltek experts.

Why Vantagepoint and Why Now?

Now is the time to get your teams excited about Vantagepoint! Check out this video to hear
from Bret Tushaus on why now is the best time to upgrade, the value drivers for change and
what other customers are saying about Vantagepoint.

Click here to the download PDF.

Leamn Upgrade Preparations Logistics GetInvolved ~Ask Questions/Get Help

Learn
6 ‘ 2
I

Vantagepoint Videos

What's New in Vantagepoint Blog DLZ
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